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NGO Gradings
Introduction

The gradings assigned by Brickwork Ratings to NGOs provide a measure of their ability to 

make the impact they aim to in a sustainable manner. The gradings are not reflective of their 

credit-worthiness and should not be used as a proxy of the same. 

India has over 2 million NGOs at the last count. While many are meant for the poor some could 

be for a specific societal objective - to protect and preserve environment, to educate people on 

health and nutrition, to preserve traditional art, music and culture, to promote women 

empowerment, to enthuse children and keep them happy, to take care of the downtrodden in 

particular SC and STs, to promote home schooling, to encourage financial literacy, to help 

physically challenged, to reinvent the societal traditional rules, to encourage participation of 

youth, and many more.

Brickwork Ratings grades Non-Governmental Organisations that make a vital difference to the 

functioning of the economy. In a capitalist world, the poor life is hard. Waiting for the riches to 

trickle down might take years. NGOs make the difference and intervene where possible.

The role of NGO is to fill the space between those who need services and those who have 

money, influence and surplus to share. Their role is also to propagate timely, relevant socially 

and economically beneficial ideas into the mainstream.

NGO is

an independent voluntary association of people acting together 

on a continuous basis for some common purpose other than 

achieving government office, making money or illegal activities
“

”- Professor Peter Willets 

Brickwork Ratings has already rated a number of 

bank loans and bonds. The company has rated 

many listed entities, thousands of bank loans and 

MSME. Bank loan ratings cover all bank fund 

based and non fund based facilities like Cash 

Credit, Packing credit, term loans, letter of credit, 

bank guarantees etc.

Brickwork Ratings, a credit rating agency founded 

by bankers, former regulators, and credit rating 

professionals, is a SEBI registered credit rating 

agency with its corporate office in Bengaluru. It is 

also empanelled by NSIC and accredited by RBI 

for carrying out SME and bank loan ratings 

respectively. It has a country-wide presence 

through its branches at Ahmedabad, Chandigarh, 

Chennai, Hyderabad, Kolkata, Mumbai and New 

Delhi along with representatives in 150+ locations.
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NGO Sector India

Ÿ Individual donors are emerging as the biggest and most lucrative source of funds. 

Brickwork Ratings estimates around Rs 20,000 donations from individual sources per year.

Ÿ NGO sector has been estimated to raise anywhere between Rs. 40,000 Crores to Rs. 

80,000 Crores in funding, annually.

Ÿ Private sector companies, one of the biggest donors in the developed world, are, however, 

yet to wake up to the phenomenon of charity and philanthropy in India. Indian companies 

spend less than one per cent of their annual profits on such activities, against 1.5 per cent 

to over 2 per cent spent by their UK and the US-based counterparts. However the new 

Companies Act 2013 is expected to increase the involvement of private sector in NGO 

funding.

Ÿ Brickwork Ratings estimates over 2 million NGOs in India. That implies that the per capita 

number of NGOs in India is higher than the per capita  number of primary schools or 

primary healthcare centers.

Ÿ The government has been the biggest donor for Indian NGO - Rs.18,000 Crores was set 

aside for the social sector plan, followed by Rs 10,000 Crores from foreign contributors. 

Around Rs. 1,600-2,000 Crores was donated to established religious bodies such as the 

Tirumala Tirupati Devasthanams, temples and mutts.

Ÿ A great majority of the NGOs are small and about three-fourths of all NGOs are run entirely 

by volunteers or a few part time employees.

Ÿ In spite of the limitations in their size and resources, NGOS are in the areas of: Health, 

Education, Rural development, Environment, Peace, Human Rights, Consumer rights, 

Women's rights, Child welfare, Public policy and other social change related movements.

Need for Gradings

The sector is regulated by multiple laws and authorities, its credibility is often questioned by 

most stakeholder groups due to lack of information (about existence, performance, finances, 

output and outcome), absence of performance benchmarks, government licenses and 

permissions not being sufficient indicators of performance or credibility, media reports usually 

being centred around stories of what went wrong and the general lack of awareness of the 

common man about the voluntary sector.



Benefits of Gradings
Ÿ Improved among counterparties, business associates and other players in the visibility 

sector

Ÿ Improved at better terms and conditionsavailability of credit 

Ÿ Strengthen process orientation in operations which will be beneficial from the point of view 
of a move towards and scalability sustainability

Ÿ Reflection of and to supporting partners and business associates transparency integrity  

Ÿ Information sharing will help in developing policy guidelines for different institutions and 
establishing in the sectorstandards 

Ÿ Dissemination of information between different NGOs which helps in continuous 
improvement by imbibing the learnings from each others’ mistakes

Process
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facilities etc.

Quantitative 
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Duration
Ÿ Minimum of 3-4 weeks from the mandate date
Ÿ Duration can vary if there are any delays in data collection

Deliverables

Ÿ A detailed grading report 
Ÿ A letter indicating grading and its meaning

Ÿ Press release with summary of grading report

Surveillance
The grading assigned is valid for one year. The grading can be reviewed/subject to surveillance 
based on the agreement signed on the same.

NGO Grading Scale

Note:  The Star Grading would be prefixed by the abbreviation of the State name e.g. KA         ;                                  
KA stands for Karnataka

Star Gradings are assigned on a State-specific, seven-point scale from ‘                           - 7 
Star’, the highest, to ‘     -1 Star’ the lowest, as per definition given below ; for example, a 
grading of “KA‘  -7 Star ’ indicates the highest “Excellent” Grading in the State .............................
of Karnataka  and  “KA    -1 star' indicates “Satisfactory” Grading in the State of Karnataka, 
which is the lowest. 

No Star Needs significant improvement / Not assessed

Excellent: Delivers Excellent quality of services

Very Good: Delivers Very Good quality of services

Good: Delivers Good quality of services

Fair: Delivers Fair quality of services

Average: Delivers Average quality of services

Below Average: Delivers Below Average quality of

services

Far Below Average: Quality of services delivered is

Far Below Average



Nourishment for growth

Ÿ Scalability and funds availability for growth

Ÿ Focus of NGO in any particular sector/project

Ÿ Dissipation of information and growth of Public interest

Ÿ Tracking life cycle stage of the NGO

Ÿ Long term commitment by the trustees/patrons

Ÿ Sustainability of the project/concept/purpose

Criteria

Ÿ Value creation
Ÿ Efficiency in operational and financial management

Ÿ People

Ÿ Organization structure
Ÿ Resources and asset quality

Ÿ Nourishment for growth

PROVEN methodology for grading of NGOs 

People

Ÿ Number of volunteers (Full time/Part time)

Ÿ Number of members/donors

Ÿ Relevant experience of the team

Ÿ Background of Patrons of the Trust/Society

Ÿ Financial and operational management capability of the team

Ÿ Qualification of the team (Trustees & Management)

Ÿ Composition and duration of the staff members

Resources & Asset Quality

Ÿ Details of budget, grants, Pvt.support, International support

Ÿ Source of fund and fund raising methodology

Ÿ Number of successfully completed projects/ assignments

Ÿ Access to relevant database and knowledge base

Ÿ Network of experts, intellectuals, lobbyists, decision makers developed by the institute/team

Ÿ Partnership with any other entities (Corporate/ Civil Society)

Ÿ Intellectual property created by institute if any

Organization Structure

Ÿ Affiliations to business houses/family trusts/other funds

Ÿ Legal status - Trust, Society, Association, Unregistered

Ÿ Working Governance structure

Ÿ Registration documents (MoA, Trust deed, Other Agreements)

Ÿ Program themes

Ÿ Awards, recognitions, certificates received if any

Ÿ Vision, Mission Documents

Value Creation

Ÿ Project coverage and replicability of an idea

Ÿ Impact of the project/assignment to that particular area

Ÿ Purpose of the NGO & functions/sectors they serve

Ÿ Ability to experiment, innovative approaches adapted in identifying needy or method of
implementation etc.

Efficiency in operational and financial management

Ÿ Cost to raise Rs.10,000/-

Ÿ Other efficiency, operational and financial ratios

Ÿ Adequate financial systems and procedures to ensure accountability and transparency

Ÿ Tax concession scheme (80G)

Ÿ Programme to operating costs ratio

Ÿ Existence of documented administrative policies and procedures
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