
  

Rating Rationale  
     22 Jan 2021 

       Dozco (India) Private Limited 

Brickwork Ratings reaffirms the ratings for the bank loan facilities of Rs. 163.36 Crs. of               
Dozco (India) Private Limited 
 
Particulars: 

*Please refer to BWR website www.brickworkratings.com/ for definition of the ratings; **Details of Bank facilities are provided in                    
Annexure-I 
 
Rating Action/Outlook 
The rating reaffirmation of the bank loan facilities of Dozco (India) Private Limited (‘DIPL’ or               
‘the company’) reflects the steady sales in FY20, strong recovery in operations after supply chain               
disruptions in Q1FY21 due to Covid-19 pandemic, established track-record of the company,            
distributorship agreements with renowned international Heavy Earth Moving Machinery (HEMM)          
manufacturers, sustained moderate credit risk profile and industry experience of the promoters.            
The ratings also continue to draw comfort from the wide distribution network, long standing              
relationships with suppliers and customers. BWR notes the company's efforts on realigning the             
sales contribution from manufacturing and trading segments in the coming years. The ratings             
remain constrained by higher revenue share from trading business, stretched operating cycle due to              
the inherent requirement of high inventory holding, relatively lower utilization of installed capacity             
for manufacturing of smaller mining-related items, competition from large engineering companies           
for their trading business, customer and supplier concentration risks, foreign exchange fluctuation            
risk and inherent susceptibility to cyclicality of end user industries. 
Brickwork Ratings (BWR) notes that Dozco (India) Private Limited had availed relief under the              
Covid-19 moratorium package for March-May 2020 for interest payment on Term Loan and Cash              
Credit facility with State Bank of India. It also availed the package for Term Loan principal                
repayment for March-August 2020 period with ICICI Bank. All the deferred payments have been              
cleared and no FITL was sanctioned by any of the banks. BWR also notes the company has not                  
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Facility** 
 

Amount (Rs. Crs.) Tenure 
 

Ratings* 

Previous Present Previous Present 
Fund Based 
Cash Credit 65.00 65.00 Long Term BWR BBB+/Stable BWR BBB+/Stable 

Reaffirmed Term Loans 27.36 19.16 
Non Fund Based 
Letter of  Credit 62.00 62.00 

Short Term BWR A2 BWR A2 
Reaffirmed 

Bank Guarantee 12.00 12.00 
Forward Contract/ 
Derivative Limits 5.20 5.20 

Total 171.56 163.36 Rupees One Hundred Sixty Three Crores and Thirty 
Six Lakhs Only 

http://www.brickworkratings.com/


  

applied for one time restructuring (OTR) of loans under RBI Resolution Framework for Covid-19              
related Stress. 
The ‘Stable’ outlook indicates a low likelihood of rating change over the medium term. BWR               
believes DIPL’s business risk profile will be maintained over the medium term. The outlook may               
be revised to Positive if a sustained increase in scale of operations, higher than envisaged               
profitability, reduction in the inventory levels, generation of higher revenues from the            
manufacturing division on a sustained basis and improved gearing and debt protection metrics             
result in an improved financial risk profile. The outlook may be revised to Negative if lower than                 
expected revenue or profitability, stretch in the working capital cycle, sizeable and unanticipated             
capital expenditure or weakening gearing adversely impact the financial risk profile. 
 
Key rating drivers  
 
Credit Strengths: 
 

● Experienced management: DIPL is a 100% family owned company, promoted by six            
Bangur brothers. In line with the succession plan of the management, the second generation              
has been inducted into the business.The promoters' experience of nearly four decades            
continues to support the business. The family continues to hold the overall management             
control supported by a team of professional and technically qualified management           
personnel. The promoters support the company operations through unsecured loans as and            
when needed. 

 
● Established track record and relationships with reputed clientele: The company has           

over three decades of operational track record. BWR takes note of the fact that top 5                
customers and suppliers constituted ~85% and ~64% of total overseas sales and imports,             
respectively, for the company in 6MFY21. However, the share of exports is low (~5-10%)              
and the company is in process of expanding its exports market. Furthermore, the company              
has long standing distributorship agreements with renowned international HEM         
manufacturers viz. Shantui, Yanmar, Hidromek, Roadtec etc., the trade purchases from           
which constitute the majority of the imports. The company has a wide distribution network              
as reflected by its 34 outlets pan-India. It is also equipped with a quality service center at                 
Dhanbad and Vizag and unique Training Centres for Sales & Service Engineers at Dhanbad              
and Vizag. The company’s major sales are from Rajasthan, Kerala, Tamil Nadu, West             
Bengal, Telangana, Andhra Pradesh, Jharkhand, Bihar etc. 

 
● Moderate financial risk profile: The company’s risk profile continues to remain moderate            

reflected by consistent financial performance, adequate net worth and gearing and           
moderate debt coverage metrics. Operating income improved to Rs. 246.90 Crs. in FY20 as              
against Rs. 240.77 Crs. in FY19. PAT improved to Rs. 11.18 Crs. in FY20 from Rs. 7.25                 
Crs. in FY19. Tangible Net Worth (TNW) improved to Rs. 161.73 Crs. as on 31Mar2020               
against Rs. 150.95 Crs. as on 31Mar2019. Gearing registered marginal improvement to            
0.91 time as on 31Mar2020 against 1.00 time as on 31Mar2019. Debt coverage metrics              
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remained moderate as reflected by ISCR and DSCR of 1.65 times and 1.29 times              
respectively as on 31Mar2020.  

  
Credit Weaknesses: 

 
● Working capital intensive nature of operations: The company’s inventory levels          

continue to remain high, which is in line with the general industry trend of HEMM (Heavy                
Earth Moving Machinery) and mining equipment industry. The company has          
distributorship agreements with renowned international HEMM manufacturers. The high         
inventory levels are mainly on account of the need to keep adequate inventory of goods               
from those manufacturers to ensure availability across all 34 outlets across India. Besides,             
it also needs to maintain adequate inventory of its own brand products for both domestic               
and export sales. This leads to a high cash conversion cycle for the company. 
 

● Competitive industry: Majority of the company’s sales are from the trading segment            
entailing trading of Heavy Earth Moving Machineries & spares through its authorised            
dealerships. Although the company has an established presence, it is exposed to            
competition from dealers of various domestic and international brands in Heavy Earth            
Moving Machineries. The position is further accentuated considering the inherent          
susceptibility to cyclicality of end user industries. However, the company has envisaged to             
increase the share of manufacturing in total revenue in medium to long term to improve its                
sales mix and mitigate the associated risks. 
 

● Exposure to foreign exchange risk: Keeping in view that the imports constitute ~80% of              
the total purchases, the company is inherently exposed to foreign currency exchange            
fluctuations risk. However, the company hedges its forex exposures through the forward            
contract/ derivative limits with SBI, ICICI & IndusInd Bank. On an average, the company              
covers ~90% of its forex risk with forward contracts. The company has been focusing on               
manufacturing activities to offset the requirement of imports.  
 

● Impact of Covid-19 pandemic: The onset of Covid-19 pandemic impacted the company’s            
business operations in Q4FY20 and Q1FY21 which was in line with the macro             
environment. The company had to increase imports from South Korea to offset the decline              
from China due to early onset of the pandemic in China. However, the inventory of traded                
goods was utilized by the company during the period and in the immediate aftermath to               
maintain sales. The subdued mining and construction activities in Q1FY21 also affected the             
overall demand for the HEMM and other mining equipment. Post Q1FY21, the company             
has, however, reported a recovery with reported sales of ~Rs. 205 Crs. in 9MFY21. The               
recovery has been supported by the central government’s push for infrastructure           
development under Atma Nirbhar Bharat scheme, numerous projects were awarded in the            
road sector, clearing of dues to contractors for the central government projects etc. which              
helped in reviving the demand for the mining & construction equipment (MCE) industry.             
Any subsequent wave of Covid-19 with regional or national lockdown is expected to             
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incrementally dampen the demand for construction equipment and disrupt the supply chain            
of the company.  
 

Analytical approach and Applicable Rating Criteria 
BWR has adopted a Standalone approach while arriving at its ratings and applied its rating               
methodology as detailed in the Rating Criteria (hyperlinks provided at the end of this Rationale).               
DIPL has 3 wholly owned subsidiaries (WOS) viz, Beijing Excon Equipment Company Ltd.             
(China), Dozco (Lanka) Finvest Pvt Ltd (Sri Lanka) and Korea Excon Equipment Limited (DIPL              
holds 98% and established at Seoul, Korea). Except for DIPL, the operations of the other entities                
are not meaningful. 

Rating sensitivities: 
The ability of the company to scale up the contribution of its manufacturing vertical, improve               
revenue and profitability, manage the competitive landscape and its working capital efficiently and             
effectively address associated forex risks would be the key rating sensitivities. 

Positive 

● Healthy growth in revenues and earnings with improved contribution from the           
manufacturing vertical, lending more diversity to its business profile and stability to            
earnings.  

Negative 
● Deterioration in key credit metrics owing to sustained pressure on operating profits or a              

sharp rise in receivable levels. 
● Specific credit metrics which may result in a rating downgrade include EBITDA<10%,            

Total Debt/TNW exceeding 2 times and DSCR and ISCR declining to below unity on a               
sustained basis. 
 

Liquidity - Adequate: The company’s liquidity position is adequate. Current ratio was 1.76 times              
as on 31Mar2020. EBITDA for FY20 at Rs.36.67 Crs. was sufficient to cover the interest and                
finance charges for FY20 of Rs. 22.19 Crs. Expected net cash accruals of Rs. 22.55 Crs. for FY21                  
are sufficient to cover the CPLTD of Rs. 11.28 Crs. as on 31Mar2020. Cash & cash equivalent was                  
low at Rs. 0.13 Cr. as on 31Mar2020 which increased to Rs. 1.42 Crs. provisionally as on                 
30Sep2020. Besides, there are fixed deposits with banks of Rs. 3.76 Crs. as on 31Mar2020 which                
increased to Rs. 3.87 Crs. provisionally as on 30Sep2020. Also, there were security and EM               
deposits worth Rs. 4.07 Crs. as on 31Mar2020 which increased to Rs. 4.78 Crs. as on 30Sep2020.                 
The average utilisation of working capital limits in the past 6 months was ~75-80%. Given the                
adequate EBITDA, net cash accruals and current ratio, the liquidity position of the company is               
adequate. 
 
About the Company 
Dozco (India) Private Limited (DIPL) was incorporated in 1992 at Kolkata. Initially, it was set up                
as a partnership firm in 1983 in Dhanbad for trading in general engineering items with a focus on                  
mining machinery. The company primarily has two business segments - trading of HEMM &              
spares and manufacturing of rock breakers & chisels. Trading of HEMM & spares continues to               
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contribute ~66% to total revenues for the past two fiscals. The company is a recognized service                
provider for Earth Moving Machinery, HEMM mining equipment & spares. DIPL established its             
manufacturing plant at Visakhapatnam in 2013 for Rock Breakers, Chisels, Quick Couplers,            
Undercarriage components & other miscellaneous parts. It has been certified by Det Norske             
Veritas-Germanischer Lloyd (DNV-GL) accredited by UKAS as conforming to ISO 9001: 2015. It             
is also equipped with a quality service center at Dhanbad and Vizag and Training Centre for Sales                 
& Service Engineers at Dhanbad and Vizag. The company is trying to achieve backward              
integration by manufacturing the import substitutes at competitive prices with superior quality. The             
company has a pan-India presence through its 34 sales offices.  

BWR notes that the company has envisaged to increase the share of manufacturing in total revenue                
in medium to long term which was ~33% in FY20. The company has entered into a 50:50 joint                  
venture (JV) with Italtractor ITM SpA of Italy to establish ITM Dozco (India) Pvt Ltd, an associate                 
company, in Oct 2019 at Visakhapatnam. The JV has been formed to manufacture undercarriage              
parts and the assembly of complete undercarriage solutions by combining ITM’s technical and             
commercial knowhow and Dozco’s assets. As Italtractor has been a long time supplier to DIPL,               
this JV is expected to help the company in import substitution as well as increase in exports in the                   
medium term. Additionally, the company has entered into original equipment manufacturer (OEM)            
contracts with some global HEMM manufacturers in FY21 which is expected to improve the sales               
mix. 

DIPL has three wholly-owned subsidiaries, namely, Beijing Excon Equipment Company Ltd.           
incorporated during 2008-09 in China, Dozco (Lanka) Finvest Pvt Ltd, set up in 2015-16 in Sri                
Lanka and Korea Excon Equipment Limited (DIPL holds 98%) established during 2017-18 at             
Seoul, South Korea. The companies were set up mainly to facilitate the imports from China, South                
Korea & exports to Sri Lanka. 

DIPL is a 100% family owned company, promoted by six Bangur brothers. Mr. Radhey Shyam               
Bangur, Mr. Shiv Kumar Bangur, Mr. Om Prakash Bangur, Mr. Ramesh Kumar Bangur, Mr. Nand               
Gopal Bangur and Mr. Kamal Kishore Bangur are the directors. 

Key Financial Indicators - Standalone 

 
On a provisional basis, the company has reported revenue of ~ Rs. 205 Crs. in 9MFY21. 
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     Parameters  31 Mar 2019 
 Audited 

31 Mar 2020  
Audited 

Total Operating Income Rs. Crs 240.77 246.90 
EBITDA Rs. Crs 39.87 36.67 
PAT  Rs. Crs 7.25 11.18 
Tangible Net Worth (TNW) Rs. Crs 150.95 161.73 
Total Debt/TNW Times 1.00 0.91 
Current Ratio Times 1.64 1.76 



  

Financial Performance - Consolidated:  
On a consolidated basis, the company has recorded a total operating income of Rs. 260.99 Crs. along                 
with PAT of Rs. 9.74 Crs. in FY20. 
 
Key covenants of the facility rated: The terms of sanction include standard covenants normally              
stipulated for such facilities.  
 
Status of non-cooperation with previous CRA: NA 
 
Rating History For The Previous Three Years [including withdrawal and suspended] 
 

*Rated amount was Rs. 166.30 Crs. on 05Jan2018, Rs. 183.69 Crs. on 22Feb2019 and Rs. 171.56 Crs. on 06Feb2020.  
Note: BWR assigned the ratings of BWR BBB/Stable/A3+ for Rs. 167.00 Crs. of bank loan facilities of the company on 04Nov2016. 

 
Complexity Levels of the Instruments 

For more information, visit www.brickworkratings.com/download/ComplexityLevels.pdf 
 
Hyperlink/Reference to applicable Criteria  
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Facilities 

  

Current Rating (Jan 2021) Rating History* 

Amount 
(Rs. Crs.) 

Tenur
e 

Rating 06Feb2020 22Feb2019 05Jan2018 

Fund Based 
Cash Credit 
Term Loans 

65.00 
19.16 

Long 
Term 

BWR BBB+/ 
Stable 

BWR BBB+/ 
Stable 

BWR BBB+/ 
Stable 

BWR BBB+/ 
Stable 

Non Fund Based 
Letter of Credit  
Bank Guarantee 
Forward Contract/ 
Derivative Limits 

62.00 
12.00 
5.20 

 

 
Short 
Term 

 
BWR A4 

 
BWR A4 

 
BWR A4 

 
 BWR A4 

Total 163.36 Rupees One Hundred Sixty Three Crores and Thirty Six Lakhs Only 

● General Criteria ● Trading Entities 

● Manufacturing Companies ● Short Term Debt 

● Approach to Financial Ratios  

http://www.brickworkratings.com/download/ComplexityLevels.pdf
http://www.brickworkratings.com/download/Criteria-GeneralCriteria.pdf
https://www.brickworkratings.com/download/Criteria-TradingEntities.pdf
https://www.brickworkratings.com/download/Criteria_ManufacturingCompanies.pdf
https://www.brickworkratings.com/download/Criteria-ShortTermDebt.pdf
http://www.brickworkratings.com/download/Criteria-FinancialRatios.pdf


  

  

 
Dozco (India) Private Limited 

ANNEXURE I 
Details of Bank Facilities rated by BWR 

Note: Besides the above mentioned facilities, the company has Rs. 9.48 Crs. of fund based loan facilities outstanding 
as on 31Mar2020, not rated by BWR. 
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Analytical Contacts 

Swarn Saurabh 
Ratings Analyst 
Board:  +91 80 4040 9940      Ext: 332 
swarn.s@brickworkratings.com 

Saakshi Kanwar 
Manager – Ratings 
Board: +91 80 4040 9940 
saakshi.k@brickworkratings.com 
 

                           1-860-425-2742                             I                                media@brickworkratings.com  

Sl. No. Types of facilities Long Term 
(Rs. Crs.) 

Short Term 
(Rs. Crs.) 

Total 
(Rs. Crs.) 

1 Cash Credit 65.00 - 65.00 
2 Term Loans 19.16 - 19.16 
3 Letter of Credit - 62.00 62.00 
4 Bank Guarantee - 12.00 12.00 
5 Forward Contract/Derivative Limits - 5.20 5.20 

TOTAL - Rupees One Hundred Sixty Three Crores and Thirty Six Lakhs Only 163.36 

mailto:swarn.s@brickworkratings.com
mailto:rajee.r@brickworkratings.com


  
For print and digital media: The Rating Rationale is sent to you for the sole purpose of dissemination through your                    
print, digital or electronic media. While it may be used by you acknowledging credit to BWR, please do not change the                     
wordings in the rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone has                   
the sole right of sharing (both direct and indirect) its rationales for consideration or otherwise through any print or                   
electronic or digital media. 

About Brickwork Ratings: Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered               
Credit Rating Agency and accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan,                 
Nonconvertible / convertible / partially convertible debentures and other capital market instruments and bonds,              
Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other            
structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc. BWR              
has rated over 11,400 medium and large corporates and financial institutions’ instruments. BWR has also rated NGOs,                 
Educational Institutions, Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations. BWR             
has Canara Bank, a leading public sector bank, as one of the promoters and strategic partner. BWR has its corporate                    
office in Bengaluru and a country-wide presence with its offices in Ahmedabad, Chandigarh, Chennai, Hyderabad,               
Kolkata, Mumbai and New Delhi along with representatives in 150+ locations.  

DISCLAIMER: Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI]               
registered Credit Rating Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank Loan                   
facilities, Non- convertible / convertible / partially convertible debentures and other capital market instruments and               
bonds, Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other             
structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc.             
[hereafter referred to as “Instruments”]. BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate              
Developers, Urban Local Bodies and Municipal Corporations.  

BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR that                   
the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other reliable                   
sources, which in BWR’s best judgement are considered reliable. The Rating Rationale / Rating Report & other rating                  
communications are intended for the jurisdiction of India only. The reports should not be the sole or primary basis for                    
any investment decision within the meaning of any law or regulation (including the laws and regulations applicable in                  
Europe and also the USA).  

BWR also wishes to inform that access or use of the said documents does not create a client relationship between the                     
user and BWR.  

The ratings assigned by BWR are only an expression of BWR’s opinion on the entity / instrument and should not in                     
any manner be construed as being a recommendation to either, purchase, hold or sell the instrument.  

BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any                    
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgement                     
obtained from the user’s financial advisors. BWR shall not be liable to any losses incurred by the users of these Rating                     
Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw the ratings at                   
any time without assigning reasons for the same.  

BWR’s ratings reflect BWR’s opinion on the day the ratings are published and are not reflective of factual                  
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public                     
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit.  

Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or                 
agents (collectively, “BWR Party”) guarantee the accuracy, completeness or adequacy of the Ratings, and no BWR                
Party shall have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or for the                   
results obtained from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party disclaims all                    
express or implied warranties, including, but not limited to, any warranties of merchantability, suitability or fitness for                 
a particular purpose or use. In no event shall any BWR Party be liable to any one for any direct, indirect, incidental,                      
exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including,              
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without limitation, lost income or lost profits and opportunity costs) in connection with any use of any part of the                    
Rating Rationales and/or Rating Reports even if advised of the possibility of such damages. However, BWR or its                  
associates may have other commercial transactions with the company/entity. BWR and its affiliates do not act as a                  
fiduciary.  

BWR keeps certain activities of its business units separate from each other in order to preserve the independence and                   
objectivity of the respective activity. As a result, certain business units of BWR may have information that is not                   
available to other BWR business units. BWR has established policies and procedures to maintain the confidentiality of                 
certain non-public information received in connection with each analytical process.  

BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities, securities                    
etc., or from obligors. BWR’s public ratings and analysis are made available on its web site,                
www.brickworkratings.com. More detailed information may be provided for a fee. BWR’s rating criteria are also               
generally made available without charge on BWR’s website.  

This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases, advisories,                  
communications issued by BWR and circulation of the ratings without this disclaimer is prohibited. 

BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board of                    
India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as amended                   
from time to time. 
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