
RATING RATIONALE
18 May 2022

Graphic Era Educational Society

Brickwork Ratings assigns a long term rating of BWR BBB+ (Stable) for the new term loan
facilities and reaffirms the long term and short term ratings for the existing bank loans of
Graphic Era Educational Society.

Particulars:

Facilities**
Amount Rated

(Rs. Cr) Tenure

Rating
History
(30 June

2021)

Rating
Recommended

Previous Present
Fund Based
OD Limit
Existing Term Loan
Proposed Term Loan
New Term Loan

56.70
104.61
158.69

-

41.60
81.72
67.39
404.29

Long
Term

BWR
BBB+/Stable

BWR BBB+/Stable
(Reaffirmation/

Assignment)

Non-Fund Based
BG

5.00 5.00 Short
Term

BWR A3+
BWR A3+

(Reaffirmation)

Total BLR Amount 325.00 600.00 Rs. Six Hundred Crores Only

#Please refer to BWR website www.brickworkratings.com for definition of the ratings
**Details of Bank Loan facilities,consolidation or instruments are provided in Annexure

RATING ACTION / OUTLOOK
The reaffirmation/assignment of the ratings assigned to the bank facilities of Graphic Era
Educational Society (GEES or ‘the Society’) derive strength from the long track record of
operations along with extensive experience of the promoters in the education sector and
consistent improvement in the revenue receipts despite the COVID-19 pandemic, owing to the
increase in student strength coupled with upward fees revision every year. The ratings also derive
strength from the healthy operating surplus along with comfortable debt coverage indicators,
strong capital structure and adequate liquidity position.
BWR also takes note of the capital expenditure planned by GEES, with the society developing a
515-bedded hospital and a medical college, at Dehradun . The total project cost is estimated at
Rs.739.13 Cr. The said project is to be completed in a phased manner with Phase-I constituting
setting up of 330 beds hospital and infrastructure for 62 ICU beds, 123 private hospital beds and
setting up infrastructure for the first batch of the medical college. The Phase-II of the project will
include expansion of the hospital beds. The society has already commissioned a 100 bedded
hospital facility in Dec-2021. Further, the complete Phase-I will be operational by
September-2023, while hase-II will become operational by the end of FY2028. The total outlay
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on all these projects is estimated at ~Rs. 739.13 Crs.; while 60% of this capex is proposed to be
funded using debt, the balance will be funded through GEES’s corpus contribution and trustees’s
infusion. The entire loan amount for Phase-I has been tied-up. However, financial closure for
Phase-II will be achieved in the near future. The entire term debt is expected to be scattered over
the years. Despite the capex, the debt and liquidity profile of the society is expected to remain
satisfactory going forward with the society expected to generate healthy cash accruals from its
existing operations. However, timely achievement of the project milestones without any
substantial cost overruns will remain a key rating sensitivities going forward.
The ratings are, however, constrained by the intense competition from other reputed institutes in
north India, regulatory risk faced in the education sector and implementation risk associated with
the ongoing capex.

Rating Outlook: Stable
BWR believes that the Society's business risk profile will be maintained over the medium term.
The ‘Stable’ outlook indicates a low likelihood of rating change over the medium term. The
rating outlook may be revised to ‘Positive’ in case the Society is able to complete the ongoing
project within the time & cost estimates, stabilize the operations for the newly set-up facilities
resulting in significant ramping-up of operations, and maintain growth in student strengths
across all courses offered. The rating outlook may be revised to ‘Negative’ if there is any
significant deterioration in the fees receipt or Surplus achieved by the society resulting in
significant deterioration in the liquidity profile, there is any significant cost & time overruns in
the ongoing project, if any additional debt is availed by the society leading to significant
deterioration in the solvency position.

Credit Strengths-:

● Established reputation of the institutes with long operational track record: The
Society is running Graphic Era (Deemed to be University) at Dehradun, which is present
in the higher education sector for over two decades and has an established presence in the
region. This deemed to be University is also accredited by National Assessment and
Accreditation Council (NAAC) with grade ‘A’. The society also runs a state private
university i.e. Graphic Era Hill University (GEHU) having three campuses viz. Dehradun
Campus (main campus), Bhimtal Campus and newly opened Haldwani Campus in FY21.
Both universities had a total student strength of 8660 for the 2022-batch.

● Comfortable financial risk profile: GEES has a healthy financial risk profile
characterized by improving operating cash flows and strong debt coverage metrics. This
has come on the back of steady admissions across established courses despite the
COVID-19 pandemic, along with a gradual ramp-up of student strengths in the Haldwani
campus which has resulted in increase in the overall receipts and surplus levels. The
TD/TNW has improved to 0.49x, as on Mar 31,2021 from 0.62x on Mar 31, 2020. Due to
healthy profitability the interest coverage ratio of the Society also improved to 8.49x in
FY21, from 5.92x in FY20.
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● Improving student enrollments, leading to scaling-up of operations coupled with
improvement in the Surplus margins: Despite COVID-19 pandemic, the Society’s
revenue increased by 13.58% to Rs. 323.90 Cr in FY21 from Rs. 285.18 Cr in FY20 on
account of increased student strength of GEHU, as it added a new campus in Haldwani,
Uttarakhand, with a total approved intake of 500 students, coupled with upward fee
revision every year. The Society’s majority of the revenues are generated from
long-duration courses (3 to 4 years courses) which provides strong revenue visibility over
the short to medium term. Further in FY22 (Prov), the society has registered a revenue of
Rs.482.52Crs., registering a year-on-year increase of 45.67%. The total student strength
has increased from 8660 students in AY 22 to 7797 students in AY21. Further, the
EBITDA margins stood flat to 36.06% in FY22(Prov) as aginst 37.82% in FY21.

Credit Risks-:

● Intense competition from other reputed institutes in north India: The Society faces
competition from an increased number of educational institutes that have been set up in
various in north India over the past few years. The competition, in turn, affects its ability
to maintain large student strength and attract qualified faculty. However, the Society
demonstrated ability to maintain a relatively stable revenu profile, supported by its
diversified course offerings, strategic location of the Universities and available
infrastructure, provides comfort.

● Exposure to regulatory risk: The education sector in India is highly exposed to
regulatory risk. As various institutes and universities need to abide by the rules framed by
various regulatory bodies such as University Grants Commission (UGC), Medical
Council of India (MCI), etc.

● High implementation risk associated with the ongoing projects : The ongoing project
of setting-up of the hospital and medical college was earlier started in FY19 but was
subsequently deferred due to various external reasons. However, considering the size of
the project, the ability of the society to timely achieve financial closure for Phase-II of the
project, set-up the project within the time & cost estimates and scale-up the operations as
envisaged will be closely monitored.

Rating Sensitivity

Positive: The Society’s ability to substantially increase its enrollment across courses and
ramp-up the operations of its new hospital facilities, complete the ongoing capex within the time
& cost estimates, increase the profitability and substantially and steadily improve its overall
solvency profile will remain the key rating positives.

Negative: Inability of the society to maintain healthy enrollment ratios across various courses,
affecting the overall student strength, any unfavorable regulatory development, any adverse
impact on the liquidity position and other credit metrics on account of the capex proposed by the
Society will remain the key rating negatives. Any significant delay in completion of the ongoing
capex or any substantial cost overrun in the same will also be the key rating negatives.
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Liquidity: Adequate
GEES’s liquidity profile is adequately supported by healthy cash accruals vis-a-vis the debt
repayment obligation. The society had a debt repayment obligation of Rs. 37.98Cr. and
Rs.47.52Cr., in FY21 and FY22, respectively, which was funded through the internal accruals
(GCA of Rs.112.09 Cr. in FY21). The society has a debt repayment obligation of Rs.31.53 Crs
and Rs.45.63Crs in FY23 and FY24, respectively, which are expected to be met through the
internal accruals. The average utilization of its O.D. the limit remains moderate at ~ 65% over
the past six months ended Feb 2022. The Society has planned a major debt funded capex
(amounting to Rs.739.13 Cr.) towards setting up a hospital & a medical college, the repayment
for which will start from Dec-2024 onwards. The Society had cash and liquid investments of
Rs.34.71 Cr., as on 31st March 2021.

ANALYTICAL APPROACH  - Standalone
To arrive at its ratings, BWR has considered the Society’s standalone financial performance.
financials of both campuses i.e. Graphic Era University and Graphic Era Hill University have
been considered, which are parts of the society. BWR has applied its rating methodology as
detailed in the Rating Criteria detailed below (hyperlinks provided at the end of this rationale).

SOCIETY PROFILE:
Graphic Era Education Society (GEES) is a trust which was established in the year 1996.
GEES’s registered office is located at Dehradun, Uttrakhand (UK). Presently, the society runs
two universities:

● Graphic Era Deemed to be University (GEU): It is a deemed university, established in
1998. It has only one campus, located at Dehradun, UK, offering 44 courses. The student
strength for the AY 2022 batch stood at 3600 (increased from 3466 for AY 2021-batch).
It is accredited by National Assessment and Accreditation Council (NAAC) whereby it
has been accredited with grade ‘A’.

● Graphic Era Hill University (GEHU): The university was established in the year 2011.
It has two campuses – Dehradun campus (main campus) & Bhimtal campus (near
Nainital, UK) and offers similar courses like the GEU campus. In FY21, it also started
with a new campus at Haldwani, Uttarakhand. Student strength of AY 2022 batch for all
its campuses stood at 5060 (increased from 4331 for AY 2021 batch).
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KEY FINANCIAL INDICATORS (Standalone)

Key Parameters Units FY 19-20
(Audited)

FY 20-21
(Audited)

Net Revenue Rs.Crs. 285.18 330.88

Operating Surplus Rs.Crs. 98.97 125.14

Net Surplus Rs.Crs. 59.75 89.83

Total Corpus Funds Rs.Crs. 397.32 439.54

Total Debt/Total Corpus Funds Times 0.62 0.49

DSCR Times 1.77 2.41

ANY OTHER INFORMATION : Nil

RATING HISTORY FOR THE PREVIOUS THREE YEARS  (including withdrawal and
suspended)

Facilities Current Rating  (2022)

Chronology of Rating History for the past 3 years (Rating Assigned and
Press Release date) along with outlook/ Watch, if applicable

2021 2020 2019

BLR

FB 595 BWR
BBB+/
Stable

NFB 5.00 BWR
A3+

30 June 2021

FB 320.00 BWR
BBB+/
Stable

NFB 5.00 BWR
A3+

31 Mar 2020

FB 320.0 BWR
BBB+/
Stable

NFB 5.00 BWR
A3+

15 Feb 2019

FB 320.0
0

BWR
BBB+/
Stable

NFB 5.00 BWR
A3+

COMPLEXITY LEVELS OF THE INSTRUMENTS - Simple
BWR complexity levels are meant for educating investors. The BWR complexity levels are
available at www.brickworkratings.com / download / ComplexityLevels.pdf. Investors' queries
can be sent to info@brickworkratings.com

Hyperlink/Reference to applicable Criteria
• General Criteria
• Approach to Financial Ratios
• Education Sector
• Short Term Debt
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Board : +91 172 5032 295 / 6
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1-860-425-2742           | media@brickworkratings.com

Graphic Era Education Society
ANNEXURE-I

Details of Bank Facilities rated by BWR
Name of the bank Facility Tenure Previous Limits

Rated Rs.Crs
Present

Rated Rs.Crs

Axis Bank

O.D. Limit

Long Term

36.70 19.10

Dropline O.D. Limit

Term Loans 44.11 31.55

FITL 1.96 1.29

HDFC Bank

O.D. Limit 20.00 10.00

Dropline O.D. Limit - 7.50

Term Loans 35.00 325.53

FITL 1.69 1.51

Indian Overseas
Bank

New Term Loan - 20.46

Term Loan 9.83 19.31

Tata Capital
Financial Services Term Loan 9.82 9.68

Nainital Bank
Term Loan I 2.20 1.38

B.G. Limit Short Term 5.00 5.00

Yes Bank
TL

Long Term
- 75.30

OD - 5.00

Proposed - Long Term 158.96 67.39

Total Limits 325.00 600.00
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Print and Digital Media
The Rating Rationale is sent to you for the sole purpose of dissemination through your print, digital or electronic
media. While it may be used by you acknowledging credit to BWR, please do not change the wordings in the
rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone has the sole right of
sharing (both direct and indirect) its rationales for consideration or otherwise through any print or electronic or
digital media.

About Brickwork Ratings
Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered Credit Rating Agency and
accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan, Non- convertible / convertible /
partially convertible debentures and other capital market instruments and bonds, Commercial Paper, perpetual
bonds, asset-backed and mortgage-backed securities, partial guarantees and other structured / credit enhanced debt
instruments, Security Receipts, Securitization Products, Municipal Bonds, etc. BWR has rated over 11,400 medium
and large corporates and financial institutionsâ€™ instruments. BWR has also rated NGOs, Educational Institutions,
Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations. BWR has Canara Bank, a
leading public sector bank, as one of the promoters and strategic partner. BWR has its corporate office in Bengaluru
and a country-wide presence with its offices in Ahmedabad, Chandigarh, Chennai, Hyderabad, Kolkata, Mumbai
and New Delhi along with representatives in 150+ locations.

Disclaimer
Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI] registered Credit
Rating Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank Loan facilities,
Non- convertible / convertible / partially convertible debentures and other capital market instruments and bonds,
Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other
structured / credit enhanced debt instruments, Security Receipts, Securitization Products, Municipal Bonds, etc. [
hereafter referred to as "Instruments"]. BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate
Developers, Urban Local Bodies and Municipal Corporations.

BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR
that the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other
reliable sources, which in BWR's best judgment are considered reliable. The Rating Rationale / Rating Report other
rating communications are intended for the jurisdiction of India only. The reports should not be the sole or primary
basis for any investment decision within the meaning of any law or regulation (including the laws and regulations
applicable in Europe and also the USA).

BWR also wishes to inform that access or use of the said documents does not create a client relationship between the
user and BWR.

The ratings assigned by BWR are only an expression of BWR's opinion on the entity / instrument and should not in
any manner be construed as being a recommendation to either, purchase, hold or sell the instrument.

BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgment
obtained from the user's financial advisors. BWR shall not be liable to any losses incurred by the users of these
Rating Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw the
ratings at any time without assigning reasons for the same.

BWR's ratings reflect BWR's opinion on the day the ratings are published and are not reflective of factual
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit.

Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or
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agents (collectively, "BWR Party") guarantee the accuracy, completeness or adequacy of the Ratings, and no BWR
Party shall have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or for the
results obtained from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party disclaims all
express or implied warranties, including, but not limited to, any warranties of merchantability, suitability or fitness
for a particular purpose or use. In no event shall any BWR Party be liable to any one for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or
losses (including, without limitation, lost income or lost profits and opportunity costs) in connection with any use of
any part of the Rating Rationales and/or Rating Reports even if advised of the possibility of such damages.
However, BWR or its associates may have other commercial transactions with the company/entity. BWR and its
affiliates do not act as a fiduciary.

BWR keeps certain activities of its business units separate from each other in order to preserve the independence and
objectivity of the respective activity. As a result, certain business units of BWR may have information that is not
available to other BWR business units. BWR has established policies and procedures to maintain the confidentiality
of certain non-public information received in connection with each analytical process.

BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities, securities
etc., or from obligors. BWR's public ratings and analysis are made available on its web site,
www.brickworkratings.com. More detailed information may be provided for a fee. BWR's rating criteria are also
generally made available without charge on BWR's website.

This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases, advisories,
communications issued by BWR and circulation of the ratings without this disclaimer is prohibited.

BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board of
India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as
amended from time to time.
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