
 

RATING RATIONALE 
04 January 2021 

Gravita India Limited 
 

Brickwork Ratings assigns a long-term rating for a Non-Fund Based Facility of Rs. 20 Crs               
and reaffirms the long- and short-term ratings for the other Bank Loan Facilities of Rs.               
266.77 Crs  of Gravita India Limited. 

  
Particulars: 

*Please refer to BWR website www.brickworkratings.com/ for the definition of the ratings.  
Details of bank loan facilities are given  in Annexure I. 

RATING ACTION / OUTLOOK 

Brickwork Ratings (BWR) assigns/reaffirms the ratings of Gravita India Limited (GIL or the             
company), on a consolidated basis, based on its published half-yearly results and other updates              
provided by the company. GIL is a conglomerate of 21 subsidiaries, both domestic and              
international (as listed in Annexure II below); the conglomerate, along with GIL, is herein              
referred to as the group. The consolidated financials of the group have been considered to arrive                
at the ratings. 
The ratings continue to factor in the consistent improvement in the group’s financial             
performance during H1FY21 despite the effects of the COVID-19 pandemic. The group has             
achieved a turnover of Rs. 611.64 Cr and is estimated to achieve a turnover of over Rs. 1400 Cr                   
in FY21. Consequently, the group’s profitability margins increased on account of an            
improvement in the sales realisation of lead-based products. It has also been able to cut down its                 
overhead costs by increasing volume sales and strengthening its logistics network. The capacity             
levels of its two overseas subsidiaries in Tanzania and Ghana are at optimum levels and thus,                
have added to its profitability margins in the current financial year. Furthermore, the group has               
an established market position in the lead recycling business, with a presence across multiple              
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Facility 

Amount (₹ Crs)  
Tenure 

Rating* 

Previous Present Previous (Sept 2020) Present 

Fund based 
Working Capital 

Term Loans 

 
202.10 
38.12 

 
202.10 
36.77 

Long Term 
BWR A-/Stable BWR A-/Stable 

(Reaffirmed) 

Non-Fund Based 
SBLC Limit - 20.00 Long Term - BWR A-/Stable 

Non-Fund Based 
BG/LC 27.90 27.90 Short Term 

BWR A2 BWR A2 
(Reaffirmed) 

Total 268.12 286.77 Rupees Two Hundred and Eighty Six Crores and Seventy Seven 
Lakhs Only  

http://www.brickworkratings.com/


 

locations. It has strong operational synergies with its overseas subsidiaries and derives benefits             
from requisite licenses available to import lead-acid battery scrap.  
The ratings are, however, constrained by the susceptibility to changes in government regulations             
related to lead-acid battery scrap, environmental policies on lead recycling and other external             
factors besides exposure to foreign exchange fluctuation risks, along with the susceptibility of             
profitability margins to commodity price fluctuations. However, the management has informed           
that it follows a 100% back-to-back hedging mechanism, wherein it sells equivalent volumes of              
finished goods at the time of the procurement of scrap on a daily basis. It also enjoys a natural                   
hedge by way of generating export sales, which constitute over 50% of its total sales volume                
achieved every year. The group’s Chittoor unit is also eligible for a 10-year tax holiday, which                
saves tax outflow up to ~ Rs. 5-6 Cr each year. This helps the group sustain its operating profit                   
margins over the medium- to long-term period. 

DESCRIPTION OF KEY RATING DRIVERS 

Credit Strengths:  

Increasing turnover and profitability levels in H1FY21: Despite the COVID-19 pandemic           
impact, the group’s turnover increased from Rs. 592.76 Crs in H1FY20 to Rs. 611.64 Crs in                
H1FY21 on account of an increase in volume sales from its lead division. The sales also                
increased on account of new capacities at its overseas subsidiaries in Tanzania and Ghana,              
which became operational for the complete financial year in FY20. Both these subsidiaries also              
added to GIL’s margins significantly, considering that these subsidiaries are located in close             
proximity to the source of the raw material, viz., lead-acid battery scrap. The management has               
informed that the group has already achieved a turnover of above Rs. 1000 Cr, and it is in line to                    
achieve its estimated figures for FY21.  

Group synergies: The group has a presence across multiple locations through its various             
subsidiaries from which it derives the benefits of being in close proximity to raw material               
sources. The group also has a lead smelting capacity of 33000 MTPA, aluminium recycling              
capacity of 7200 MTPA and PET recycling capacity of 14400 MTPA in its various international               
subsidiaries, which add to its revenue profile at the consolidated level. 

Moderate gearing profile: Despite increasing debt levels year-on-year, its gearing ratio was            
stable at 1.22x in FY20, as against 1.23x in FY19, on account of increasing profit margins. The                 
group has stabilised its overseas operations, and thus, it expects to generate a high sales               
realisation from both lead and aluminium divisions in the current fiscal. The group has also not                
planned for any major debt-funded capex, and thus, its gearing profile is expected to improve               
over the medium term.  

Experienced management: Mr. Rajat Agrawal (MD) started this business in 1992. Over time,             
the group has set-up various  entities and plants at various Indian and overseas locations.  

Liquidity: Adequate: The group had undrawn working capital limits of over Rs. 51 Cr as on 30                 
November 2020, with unencumbered cash and cash balance of Rs. 19.81 Cr as on 30 September                
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2020. Itgenerated net cash accruals of above Rs. 50 Crs against the fixed debt repayment               
obligation of around Rs. 18.48 Cr for FY21. The average utilisation of its cash credit limit stood                 
at around 77.50% for the 12 months ended November 2020. The management has also availed               
additional corporate loans to improve its working capital position. Thus, the current ratio             
improved from 1.10x to 1.24x in  FY20.  

Credit Risks:  

Highly competitive, with profitability susceptible to volatility in raw material prices: The            
group faces competition from organised and unorganised players in the recycling business as the              
products are less value additive in nature. The group’s profitability remained susceptible to             
changes in lead prices, which are mainly driven by international demand-supply scenarios.            
However, the management has articulated that the group also has a core inventory of around               
2900 MT, which is available across manufacturing facilities, to carry out production in an              
uninterrupted manner. It has revalued this inventory from time-to-time based on the market             
prices of lead. The management took various strategic decisions to sustain its operating profit              
margins by implementing a 100% back-to-back hedging mechanism, wherein it sells an            
equivalent volume of finished goods at the time of the procurement of scrap on a daily basis.                 
Additionally, its Chittoor plant is eligible for tax benefits for the next 10 years, which will add                 
around Rs. 5-6 Cr every year to its profitability levels. It also enjoys a natural hedge by way of                   
generating export sales, which contributes to more than 50% of the total revenues achieved every               
year.  

Susceptibility to changes in government regulations, environmental policies and other          
factors: The lead metal industry is susceptible to changes in government policies and             
environmental norms. The lead industry falls under the category of industries that are hazardous              
to health, and it is governed by strict environmental laws and regulations, which may become               
more stringent in the times ahead. Any non-compliance with these laws and regulations could              
affect the company’s business.  

ANALYTICAL APPROACH AND APPLICABLE RATING CRITERIA 
For arriving at its ratings, BWR has considered the consolidated performance of Gravita India              
Limited, along with the business linkages with its various subsidiaries ( herein referred to as a                
Group). The list of these subsidiaries is given in Annexure II. BWR has applied its rating                
methodology as detailed in the Rating Criteria (hyperlinks provided at the end of this rationale).  

RATING SENSITIVITIES 

Positive: The group’s ability to maintain its turnover levels and sustain its operating margins at               
8-9% at least and subsequently, the interest coverage ratios at 4x at least, along with maintaining                
its gearing ratio at below 1x and improving its debt coverage indicators to at least 3x over the                  
medium term, will be positive for the ratings. 
Negative: Significant decline in its turnover and profitability margins and a           
slower-than-expected increase in the utilisation levels of its domestic capacities could impact its             
credit metrics over the medium term and thus, will be negative for the ratings. 

  
www.brickworkratings.com                                                                                                            Page 3 of 9 

 



 

RATING OUTLOOK: Stable 
BWR believes Gravita India Limited’s business risk profile will be maintained over the medium              
term. The Stable outlook indicates a low likelihood of a rating change over the medium term.                
The rating outlook may be revised to Positive in case the company is able to sustain growth in its                   
turnover and profitability levels amid the coronavirus pandemic, improve its interest and debt             
coverage metrics despite increasing debt levels during the year, and reduce its working capital              
loan requirements and cost of funds over the medium term. The rating outlook may be revised to                 
Negative if the turnover decreases and profit margins show lower-than-expected figures.  

COMPANY PROFILE:   
Gravita India Limited (GIL) is a listed public limited company incorporated in 1992 by Mr. M.P.                
Agrawal and Mr. Rajat Agrawal. GIL is majorly engaged in the recycling of lead and               
manufacture of lead-based products. GIL presently runs three units, namely, Unit I at Jaipur,              
Unit II at Gandhidham (Gujarat) and Unit IV at Chittoor (Andhra Pradesh). Unit II and Unit IV                 
are located near the custom ports for ease of export and import, and cost savings in the logistics                  
and working capital period. The total installed capacity of all the above units is around 106,819                
MTPA. Its aluminium recycling unit was set-up at Phagi (Jaipur) in FY17, with a total installed                
capacity of 12,000 MTPA, and the plastic division was set-up in FY19, with a total installed                
capacity of 12000 MTPA. GIL also provides turnkey solutions for the development of the plant               
and machinery for lead manufacturing units.  

GROUP  PROFILE 
The group operates various manufacturing units in multiple countries (including India). The total             
installed capacity of all the units (including GIL’s domestic units) is 121,819 MTPA for lead               
recycling, 19200 MTPA for aluminium recycling and 26,400 MTPA for PET/PP granules            
recycling. All group entities are directly and indirectly owned by GIL and have common              
management and operational synergies. Some of these subsidiaries source raw material for the             
parent company, and in some cases, GIL has set-up lead, PET and PP granule manufacturing               
units in  various overseas locations.  

FINANCIAL PERFORMANCE: 

Standalone Financials :  
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Key Parameters Units 2019 (A) 2020 (A) 

Operating Revenue Rs. crs 1059.36 1172.39 

EBITDA Rs. crs 43.57 62.39 

PAT  Rs. crs 18.95 22.43 

Tangible Net worth Rs. crs 148.48 163.60 

Total Debt/Tangible Net worth  Times 1.46 1.41 

ISCR Times 1.93 2.54 



 

Consolidated Financials: 

Rating History for the last three years (including withdrawn and suspended) 

Status of non-cooperation with previous CRA- Not Applicable 
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Key Parameters Units 2019 (A) 2020 (A) 

Operating Revenue Rs. crs 1241.73 1347.80 

EBITDA Rs. crs 64.89 97.47 

PAT  Rs. crs 19.39 36.58 

Tangible Net worth Rs. crs 203.05 229.82 

Total Debt/Tangible Net worth  Times 1.23 1.22 

ISCR Times 2.48 3.46 

 
S
. 
N
o 

 
Current Rating (2020) 

Chronology of Rating History for the past 3 years (Rating Assigned and Press Release date) along with outlook/ Watch, if 
applicable  

Bank Loan Facilities 

 
 
 
 
1 

 
 

 

18 Sept 2020 
 

 

25 Sept 2019 
 

 
17 Jan 2019 

 

 

22 May 2018 
 

 
 
 

Facilitie
s 

Type  Amt.  
(Rs. 
Crs) 

Rating 

Fund 
Based 

Long 
Term 

240.22 BWR 
A-/Stable 

Non 
Fund 
Based 

Long 
Term 

20.00 BWR 
A-/Stable 

Non 
Fund 
Based 

Short 
Term 

27.90 BWR A2 

Facilities Type  Amt.  
(Rs. 
Crs) 

Rating 

      Fund 
Based 

Long 
Term 

240.22 BWR A- 
/Stable 

Non Fund 
Based 

 

 
Short 
Term 

27.90 BWR A2 

Facilities Type  Amt.  
(Rs. 
Crs) 

Rating 

Fund Based Long 
Term 

221.51 BWR 
A-/Stable 

 Non Fund 
Based 

 

 
Short 
Term 

31.60 BWR A2 

Facilities Type  Amt.  
(Rs. 
Crs) 

Rating 

Fund Based 
 

Long 
Term 

250.81 BWR 
A/Stable 

Non Fund 
Based 

Short 
Term 

31.60 BWR A2+ 

Facilities Type  Amt.  
(Rs. 
Crs) 

Rating 

Fund 
Based 
 

Long 
Term 

169.21 BWR A 
/Stable 

Non 
Fund 
Based 

Short 
Term 

66.60 BWR 
A2+ 



 

Any other information: Nil 
  

   ANNEXURE I 
Details of Bank Facilities rated by BWR 
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S. No. Name of the bank Type of Facilities Long term 
 (Rs. Crs) 

Short Term (Rs. 
Crs) 

Amt. Rated 
 (Rs. Cr) 

1. State Bank of India Fund Based 
Working Capital 

102.00 - 102.00 
 

2. Punjab National Bank Working Capital 
Term Loan 

39.00 
0.38 

- 39.38 

3. Corporation Bank Working Capital 14.75 - 14.75 

4. Canara Bank Working Capital 10.10 - 10.10 

5.  ICICI Bank Working Capital 7.00 - 7.00 

6.  J&K Bank Working Capital 8.75 - 8.75 

7. UCO Bank Working Capital 20.50 - 20.50 

8. Bandhan Bank Term Loan 16.74 - 16.74 

9. Consortium members COVID-19 facility 19.65 - 19.65 

10. State Bank of India Non Fund Based 
LC/BG 

 
- 

 
23.00 

 
23.00 

11. Canara Bank LC/BG - 1.40 1.40 

12. ICICI Bank SBLC 20.00 - 20.00 

13. UCO Bank LC/BG - 3.50 3.50 

Total (Rs. Crs) 258.87 27.90 286.77 



 

Annexure II – List of Subsidiaries- GIL group 
 

 
COMPLEXITY LEVELS OF THE INSTRUMENTS 

For more information, visit www.brickworkratings.com/download/ComplexityLevels.pdf 
 
Hyperlink/Reference to applicable Criteria  

● General Criteria 
● Approach to Financial Ratios 
● Short Term Debt 
● Manufacturing Companies 
● Consolidation of Companies 
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S.No.  Name of the Subsidiary % of Holdings as on  
31st March 2020 

1 Gravita Infotech Limited (Formerly known as Gravita Exim Ltd) 100.00% 
2 Gravita Ghana Limited 100.00% 
3 Gravita Mozambique LDA 100.00% 
4 Noble Build Estate Private Limited 100.00% 
5 Gravita Global Pte Limited 100.00% 
6 Navam Lanka Limited 52.00% 
7 Gravita Netherlands B.V. 100.00% 
8 Gravita Senegal S.A.U. 100.00% 
9 Gravita Nicaragua S.A. 100.00% 

10 Gravita Jamaica Limited 100.00% 
11 Gravita Ventures Limited 100.00% 
12 Gravita USA Inc 100.00% 
13 Gravita Mali S.A. 100.00% 
14 Gravita Cameroon Limited 100.00% 
15 Met Mauritania Recycling SARL 100.00% 
16 Recyclers Gravita Costa Rica SA 100.00% 
17 Gravita Tanzania Limited 100.00% 
18 Recyclers Ghana Limited 100.00% 
19 Mozambique Recyclers LDA 100.00% 
20 Gravita Dominican SAS 100.00% 
21  Gravita Peru SAS 100.00% 

http://www.brickworkratings.com/download/ComplexityLevels.pdf
http://www.brickworkratings.com/download/Criteria-GeneralCriteria.pdf
http://www.brickworkratings.com/download/Criteria-FinancialRatios.pdf
http://www.brickworkratings.com/download/Criteria-ShortTermDebt.pdf
https://www.brickworkratings.com/download/Criteria_ManufacturingCompanies.pdf
https://www.brickworkratings.com/download/Criteria-Consolidation_of_Companies.pdf


 

 

 
For print and digital media 
The Rating Rationale is sent to you for the sole purpose of dissemination through your print, digital or electronic                   
media. While it may be used by you acknowledging credit to BWR, please do not change the wordings in the                    
rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone has the sole right of                    
sharing (both direct and indirect) its rationales for consideration or otherwise through any print or electronic or                 
digital media. 
 
About Brickwork Ratings 
Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered Credit Rating Agency and                
accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan, Non- convertible / convertible /                  
partially convertible debentures and other capital market instruments and bonds, Commercial Paper, perpetual             
bonds, asset-backed and mortgage-backed securities, partial guarantees and other structured / credit enhanced debt              
instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc. BWR has rated over 11,400 medium              
and large corporates and financial institutions’ instruments. BWR has also rated NGOs, Educational Institutions,              
Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations. BWR has Canara Bank, a               
leading public sector bank, as one of the promoters and strategic partner. BWR has its corporate office in Bengaluru                   
and a country-wide presence with its offices in Ahmedabad, Chandigarh, Chennai, Hyderabad, Kolkata, Mumbai              
and New Delhi along with representatives in 150+ locations. 
 
DISCLAIMER 
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Analytical Contacts 

[Peeush Middha] 
Assistant Manager - Ratings 
[Board: +91 172 5032295/96] 
[peeush.m@brickworkratings.com] 

[Ashwini Mital] 
[Director – Ratings] 
[Board: +91 172 5032295/96] 
[ashwinimital@brickworkratings.com] 

1-860-425-2742  
media@brickworkratings.com 

Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI] registered Credit               
Rating Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank Loan facilities,                 
Non- convertible / convertible / partially convertible debentures and other capital market instruments and bonds,              
Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other           
structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc.            
[hereafter referred to as “Instruments”]. BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate             
Developers, Urban Local Bodies and Municipal Corporations. 
 
BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR                 
that the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other                  
reliable sources, which in BWR’s best judgement are considered reliable. The Rating Rationale / Rating Report &                
other rating communications are intended for the jurisdiction of India only. The reports should not be the sole or                  
primary basis for any investment decision within the meaning of any law or regulation (including the laws and                 
regulations applicable in Europe and also the USA). 
 
BWR also wishes to inform that access or use of the said documents does not create a client relationship between                   
the user and BWR. 
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The ratings assigned by BWR are only an expression of BWR’s opinion on the entity / instrument and should not in                    
any manner be construed as being a recommendation to either, purchase, hold or sell the instrument. 
 
BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any                   
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgement                    
obtained from the user’s financial advisors. BWR shall not be liable to any losses incurred by the users of these                   
Rating Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw the                 
ratings at any time without assigning reasons for the same. 
 
BWR’s ratings reflect BWR’s opinion on the day the ratings are published and are not reflective of factual                 
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public                    
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit. 
 
Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or                
agents (collectively, “BWR Party”) guarantee the accuracy, completeness or adequacy of the Ratings, and no BWR               
Party shall have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or for the                  
results obtained from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party disclaims all                   
express or implied warranties, including, but not limited to, any warranties of merchantability, suitability or fitness               
for a particular purpose or use. In no event shall any BWR Party be liable to any one for any direct, indirect,                     
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or            
losses (including, without limitation, lost income or lost profits and opportunity costs) in connection with any use                
of any part of the Rating Rationales and/or Rating Reports even if advised of the possibility of such damages.                  
However, BWR or its associates may have other commercial transactions with the company/entity. BWR and its               
affiliates do not act as a fiduciary. 
 
BWR keeps certain activities of its business units separate from each other in order to preserve the independence                 
and objectivity of the respective activity. As a result, certain business units of BWR may have information that is                  
not available to other BWR business units. BWR has established policies and procedures to maintain the               
confidentiality of certain non-public information received in connection with each analytical process. 
 
BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities,                  
securities etc., or from obligors. BWR’s public ratings and analysis are made available on its web site,                
www.brickworkratings.com. More detailed information may be provided for a fee. BWR’s rating criteria are also              
generally made available without charge on BWR’s website.  
 
This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases, advisories,                 
communications issued by BWR and circulation of the ratings without this disclaimer is prohibited.  
 
BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board of                   
India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as                 
amended from time to time. 


