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Brickwork Ratings Reaffirms the ratings for the enhanced Bank Loan Facilities of
Rs.234.35 Crs. (previous amount Rs.211.12 Crs) of Great Eastern Retail Pvt. Ltd. (GERPL

or ‘The Company’)
Particulars
Amount (X Crs) Rating*
Facility** . Tenure Previous
Previous Present (Feb, 2020) Present
Fund based BWR BBB, Stable] BWR BBB, Stabl¢
Cash Credit 124.00 124.00 Long Term Reaffirmed Reaffirmed
Term Loan 88.12 110.35
Total 21112 234.35 INR Two Hundred Thirty Four Cores and Thirty Five
lakhs Only

*Please refer to BWR website www.brickworkratings.com/ for definition of the ratings
** Details of Bank Loan facilities are provided in Annexure-I

RATING ACTION/OUTLOOK

Brickwork Ratings (BWR) has essentially relied upon the audited financial statements of Great
Eastern Retail Pvt. Ltd. (GERPL or ‘The Company’) upto FY20, relevant data to the extent

available for FY21,

projected financials for FY21 and FY22, as well as information /

clarifications provided by the company’s management and its bankers, to arrive at the present

ratings.

Based on a review, BWR has reaffirmed the rating for the long-term bank loan facilities of
GERPL for Rs. 234.35 Crs (enhanced from Rs.211.12 Crs) at BWR BBB, with a Stable

outlook.

The rating reaffirmation draws strength from the company’s stable financial performance in
FY20 and 21, adequate liquidity, and infusion of funds by the Directors to support the business,
as and when needed. The rating further takes into account the over four decades of experience of
the promoters, their pre-eminence in the Kolkata metro area, established business relationships
with suppliers, widespread network with retail showrooms in five states, and diversified product
lines with arrangements with nearly all the renowned consumer durable goods vendors.


http://www.brickworkratings.com/
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The rating is however constrained by GERPL’s trading nature of business and the thin margins
therefrom, high working capital requirements, as well as high competition from e-retailers and
the other multi branded retailers.

The rating has been assigned a ‘Stable’ outlook as the business risk profile of the company is
stable and its present financial performance is expected to be maintained in the medium term.
The rating outlook may be revised to 'Positive' in case there is improvement in revenues and debt
protection metrics on a sustained basis. The rating outlook may be revised to "Negative' if there is
any deterioration in financial risk profile of the company, or in case of liquidity issues.

KEY RATING DRIVERS:

Credit Strengths:

Stable financial performance in FY20 and FY21: GERPL has shown stable financial
performance during FY20 & 21 in spite of the COVID impact in the industry. Due to the ongoing
COVID pandemic the company faced several challenges, and though it was able to post healthy
revenue of Rs. 662.97 Crs in FY20, the same declined to Rs.515.87 Crs in FY21 (FY19:
Rs.726.49 Crs). Despite the decline in sales, the operating profit and net profit margins could be
sustained at 6.24% and 0.34% respectively in FY21 (FY20: 5.01%, 0.70%; FY19:4.95%,
0.83%). The Company's debt protection metrics also remained comfortable with ISCR of 1.22
times, Total Debt/TNW of 3.18 times and TOL/TNW of 3.73 times in FY20 (FY19:ISCR 1.53
times, Total Debt/TNW 3.83 times and TOL/TNW 5.80 times). As per the projections given by
the Company, ISCR, Total Debt/TNW and TOL/TNW are likely to remain comfortable in FY21
also.

Infusion of Funds by Directors: The directors have infused funds in the form of equity to
support the operations of the company as and when required. The Net Worth of GERPL
increased from Rs.66.66 Crs in FY19 to Rs.82.79 Crs in FY20 with infusion of funds by the
Directors, and addition to reserves with increase in net profits. The same is expected to increase
going forward as well. As per the projections given by the Company, TNW is likely to be Rs.
102.39 Crs in FY21.

Experience of the Management: GERPL is a family owned and managed business. Mr. Nirmal
Kumar Baid, the Managing Director has over four decades of experience in the retail consumer
electronics industry. Mr. Nirmal Baid’s son, Mr. Pulkit Baid joined business in 2005 after
completing his PGDM and is actively looking after business development along with his father.

Established Position: GERPL has a long history of operations since 1976. It now has an
established position in the consumer electronics retail industry, and occupies a pre-eminent
position in the Kolkata metro area, it has also maintained established business relationships with
its suppliers. The company is well diversified with 34 retail showrooms in West Bengal, 8 in
Odisha, 9 in Rajasthan, 3 in Andhra Pradesh and 4 in Uttar Pradesh (Total 58 retail showrooms
across the country). Also GERPL is a multi branded and multi product retailer, it sells all kinds
of consumer electronics and appliances - including ACs, Refrigerators, Invertors, CTV & LCD,
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mobiles and other home appliances and audio products. It has supply agreements with more than
70 renowned vendors, including Panasonic, Samsung, LG, SONY, Whirlpool, Voltas and others.

Credit Weaknesses:

Working Capital Intensive Operations: GERPL’s business is working capital intensive in
nature, and the average Working Capital cycle is around 3 months for the company. The high
Working Capital Cycle is on account of a high inventory holding period of around 5 months, as it
has to maintain adequate stock for display at all its showrooms and at its warehouses at all times.

Trading nature of operations: GERPL’s trading nature of business and the thin margins
inherent therein, is a critical business risk.

Competition: GERPL is exposed to competition from other retailers (including online sellers)
in the consumer electronics industry. Due to the ongoing pandemic, customers are preferring e
retail platforms for purchase of electronic and home appliances, which is a major challenge for
the company. Considering the challenge however, GERPL has also introduced its own Whatsapp
purchase platform.

ANALYTICAL APPROACH
For arriving at its ratings, BWR has applied its rating methodology as detailed in the Rating
Criteria given below (hyperlinks provided at the end of this rationale).

RATING SENSITIVITIES

Positive: Sustained improvement in sales while maintaining the credit profile and liquidity may
trigger positive rating action.

Negative: Deterioration in sales and deterioration in liquidity profile, as well as delays in debt
servicing, may trigger negative rating action.

LIQUIDITY INDICATORS: Adequate

The liquidity of the company stands adequate as reflected by the moderate utilisation of the cash
credit limit of 91% approximately for the 10 months ended January 2021. Also, the Current
Ratio remained above unity through FYs 18-20. Net Cash Accruals (NCA) also remained healthy
at Rs. 10.86 Crs as compared to Current Portion of Long Term Debt (CPLTD) of Rs.9.92 Crs in
FY20 and as per the projections given by the Company NCA is likely to remain higher than
CPLTD in FY21 as well. Liquidity is expected to remain adequate, going forward as well, since
the company does not have any major debt-led capex plan in the near term.

About the Company

Great Eastern Retail Pvt Ltd (GERPL) was incorporated in 1998 by Kolkata based Mr. Nirmal
Kumar Baid and Mr. Punam Chand Baid, father of Mr. Nirmal Kumar. Initially it started as
proprietorship concern in 1976, later, it was reconstituted as a private limited company.

Mr. Nirmal Kumar Baid has over four decades of experience in the consumer electronics
industry. He is assisted by his son, Mr. Pulkit Baid, who joined the business in 2005 after
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completing his PGDBM. The Company is into retail trading business, dealing in Electronic

items like consumer electronics and appliances - including ACs, Refrigerators, Invertors, CTV &
LCD, Mobiles, other home appliances and Audio Products.

GERPL presently has 58 retail showrooms built on a total area of 100322 sq ft, and spread
across West Bengal, Rajasthan, Odisha, Uttar Pradesh and Andhra Pradesh . It has supply
agreements with more than 70 renowned vendors, including Panasonic, Samsung, LG, SONY,
Whirlpool, Voltas and others.

Company Financial Performance

Key Financial Indicators Units FY19 FY20 FY21

Result Type Audited Audited Actuals
(unaudited)

Total Operating Income Rs in Crs 726.49 662.97 515.87

EBITDA Rs in Crs 35.96 33.2 322

PAT Rs in Crs 6.06 4.62 1.76

Tangible Net worth Rs in Crs 66.66 82.79 -

Total Debt/Tangible Net worth | Times 3.83 3.18 -

Current Ratio Times 1.22 1.22 -

NON-COOPERATION WITH PREVIOUS CREDIT RATING AGENCY IF ANY: Nil

Rating History for the last three years (Including withdrawn and suspended ratings)
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S| Name of Current Rating 29 April 2021* Chronology of Rating History for the past 3 years (Rating Assigned and Press
. | Instrument Release date) along with outlook/ Watch, if applicable
N| (NCD/Bank
o ioan an Type Amount Rating Date(s) & Dates(s) & Rating(s) assigned
/Non-Fund (Long Outstandi Date(s) & Rating(s) Rating(s) in 2018
Based Term/Shor | ng (Rs. assigned in 2020 assigned in 2019
facilities/Co Sl )
mmercial
Paper etc.)
1| Bank Loan Fu BWR BBB, Stable 24-Feb-20207 19-Dec-2018
Facility nd | 234.35 | (Reaffirmed) L | 212.12 | BWR B | 17898 | BWR
ba for an enhanced amount T# BBB: T BBB:
se Outlook:S Outlook:S
d- table table
Lo (Reaffirm (Assigned
ng ed) for an )
Te enhanced
m amount
Total | 212.12 Total | 178.98
Total 234.35 INR Two Hundred Thirty Four Cores Thirty Five lakhs Only

*FB- Fund Based-Long Term
**NFB- Non Fund Based-Short Term

ARating Advisory for delay in rating review was published on 03 March 2021

COMPLEXITY LEVELS OF THE INSTRUMENTS
For more information, visit www.brickworkratings.com/download/Complexityl.evels.pdf

Hyperlink/Reference to applicable Criteria
General Criteria
Approach to Financial Ratios
Infrastructure Sector

Short Term Debt

For any other criteria obtain hyperlinks from website

Analytical Contacts

Soumantak Bagchi
Senior Rating Analyst-Ratings
Board:91 80 4040 9940
pratikdas.g@brickworkratings.com

Anuradha Gupta
Director-Ratings
Mobile: Contact-9073918943
anuradha.g@brickworkratings.com

1-860-425-2742 |

media@brickworkratings.com

Annexure-I (Details of Facilities Rated)



http://www.brickworkratings.com/download/ComplexityLevels.pdf
http://www.brickworkratings.com/download/Criteria-GeneralCriteria.pdf
http://www.brickworkratings.com/download/Criteria-FinancialRatios.pdf
http://www.brickworkratings.com/download/Criteria-Infrastructure.pdf
http://www.brickworkratings.com/download/Criteria-ShortTermDebt.pdf
mailto:pratikdas.g@brickworkratings.com
mailto:anuradha.g@brickworkratings.com
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SI. No. Type of Facilities Long Term Total
(Rs. Crs.) (Rs. Crs.)
1. Cash Credit 124.00 124.00
2. Term Loan (including 110.35# 110.35#
Loan Against Property Rs.67.29 Crs#)
INR Two Hundred Thirty Four Cores Thirty Five lakhs Only 234.35

#Term Loan and Loan Against Property outstanding as on February 28, 2021

For print and digital media The Rating Rationale is sent to you for the sole purpose of dissemination through your
print, digital or electronic media. While it may be used by you acknowledging credit to BWR, please do not change
the wordings in the rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone
has the sole right of sharing (both direct and indirect) its rationales for consideration or otherwise through any print
or electronic or digital media.

About Brickwork Ratings

Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered Credit Rating Agency and
accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan, Non- convertible / convertible /
partially convertible debentures and other capital market instruments and bonds, Commercial Paper, perpetual
bonds, asset-backed and mortgage-backed securities, partial guarantees and other structured / credit enhanced debt
instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc. BWR has rated over 11,400 medium
and large corporates and financial institutions’ instruments. BWR has also rated NGOs, Educational Institutions,
Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations. BWR has Canara Bank, a
leading public sector bank, as one of the promoters and strategic partner. BWR has its corporate office in Bengaluru
and a country-wide presence with its offices in Ahmedabad, Chandigarh, Chennai, Hyderabad, Kolkata, Mumbai
and New Delhi along with representatives in 150+ locations.

DISCLAIMER : Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI]
registered Credit Rating Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank
Loan facilities, Non- convertible / convertible / partially convertible debentures and other capital market instruments
and bonds, Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and
other structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds,
etc. [hereafter referred to as “Instruments”]. BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate
Developers, Urban Local Bodies and Municipal Corporations.

BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR
that the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other
reliable sources, which in BWR’s best judgement are considered reliable. The Rating Rationale / Rating Report &
other rating communications are intended for the jurisdiction of India only. The reports should not be the sole or
primary basis for any investment decision within the meaning of any law or regulation (including the laws and
regulations applicable in Europe and also the USA).
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BWR also wishes to inform that access or use of the said documents does not create a client relationship between the
user and BWR.

The ratings assigned by BWR are only an expression of BWR’s opinion on the entity / instrument and should not in
any manner be construed as being a recommendation to either, purchase, hold or sell the instrument.

BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgement
obtained from the user’s financial advisors. BWR shall not be liable to any losses incurred by the users of these
Rating Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw the
ratings at any time without assigning reasons for the same.

BWR’s ratings reflect BWR’s opinion on the day the ratings are published and are not reflective of factual
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit.

Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or
agents (collectively, “BWR Party”) guarantee the accuracy, completeness or adequacy of the Ratings, and no BWR
Party shall have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or for the
results obtained from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party disclaims all
express or implied warranties, including, but not limited to, any warranties of merchantability, suitability or fitness
for a particular purpose or use. In no event shall any BWR Party be liable to any one for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or
losses (including, without limitation, lost income or lost profits and opportunity costs) in connection with any use of
any part of the Rating Rationales and/or Rating Reports even if advised of the possibility of such damages.
However, BWR or its associates may have other commercial transactions with the company/entity. BWR and its
affiliates do not act as a fiduciary.

BWR keeps certain activities of its business units separate from each other in order to preserve the independence and
objectivity of the respective activity. As a result, certain business units of BWR may have information that is not
available to other BWR business units. BWR has established policies and procedures to maintain the confidentiality
of certain non-public information received in connection with each analytical process.

BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities, securities
etc., or from obligors. BWR’s public ratings and analysis are made available on its web site,
www.brickworkratings.com. More detailed information may be provided for a fee. BWR’s rating criteria are also
generally made available without charge on BWR’s website.

This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases, advisories,
communications issued by BWR and circulation of the ratings without this disclaimer is prohibited.

BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board of
India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as
amended from time to time.
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