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09 Oct 2025

RATING RATIONALE
Jindal Saw Ltd.

Brickwork Ratings reaffirms the ratings for the Non-Convertible Debentures amounting to
Rs. 500 Crs of Jindal Saw Ltd.

Particulars:
Instrument* Previous Present Tenure | Previous Rating Present Rating#
Amount Amount 11 Oct 2024
(Rs. Crs) (Rs. Crs)
Long BWR AA (Stable) BWR AA (Stable)
NCDs 500 500 Term Reaffirmation Reaffirmed
Total 500 500 Rupees Five Hundred Crores Only

* Details of facilities/NCD are given in Annexure I and II.
#Please refer to BWR website www.brickworkratings.com for the definition of the ratings

RATING ACTION/OUTLOOK:
Brickwork Ratings (BWR) has reaffirmed the long-term rating at BWR AA with a Stable outlook
for the Non-Convertible Debentures (NCDs) of Jindal Saw Ltd (JSL or the company).

The ratings continue to reflect the company’s strong business risk profile, which is supported by its
market leadership in the carbon steel pipes segment, diversified revenue streams, and a healthy
financial risk profile characterized by low gearing and comfortable debt protection metrics. The
ratings also benefit from the experienced promoters, an established track record of approximately
four decades with demonstrated execution capability, a healthy order book, a diversified customer
base, and a product portfolio applicable across various end-user industries. However, these
strengths are partially offset by exposure to subsidiaries and group companies, susceptibility to
fluctuations in raw material prices and foreign exchange rates, inherent industry risks, and intense
competition.

Brickwork Ratings (BWR) continues to monitor JSL’s persistently high exposures to group and
subsidiary companies. This financial exposure is expected to increase due to recently announced
capital expenditure (capex) plans in the MENA region (Abu Dhabi and Saudi Arabia, June 2025).
The timely and budget-compliant completion of these capex projects, along with the generation of
operating cash flows as envisaged from the new international facilities, will remain a key
monitorable.

Additionally, BWR will continue to assess the impact (if any) of the Honourable Supreme Court’s
ruling regarding state governments' power to tax mineral rights and mineral-bearing lands
(judgment dated August 14, 2024) on the company's operations. The company operates a low-grade
iron ore mine in Rajasthan. Ratings will be reviewed appropriately as further clarity emerges.
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Furthermore, BWR takes note of the recent visits conducted by officials of the Competition
Commission of India (CCI) at the company premises from September 15-16, 2025, and will review
the ratings accordingly as further clarity emerges.

BWR believes that the business and financial risk profile of JSL will be maintained over the
medium term. The Stable outlook indicates BWR's expectations that the company will sustain its
business risk profile in the medium term..

KEY RATING DRIVERS

Credit Strengths-:

Established track record of operations and experienced management: The company
commenced its operations in 1984 and has a successful track record of operations of around four
decades in the existing business line. JSL’s long-standing track record and the extensive experience
of its promoters have helped it establish relationships with various stakeholders for its business. The
company’s board consists of six independent directors, ensuring it is a professionally run
organization. Furthermore, the company’s board is supported by an experienced and qualified
management team that looks after the day-to-day operations.

Strong business risk profile supported by diversified revenues and geographically diversified
operations: JSL is a diversified steel pipe manufacturer specializing in Stainless Steel Tube Pipes
(SSTP) and carbon steel pipes, which find application in various sectors including power, oil and
gas, food and chemicals. The company holds a dominant market position in both longitudinal and
helical Submerged Arc Welded (SAW) and ductile iron (DI) pipe segments, on account of its
extensive capacity, loyal customer base, and advanced technology, which consistently delivers
above-average profitability. JSL operates nationally with manufacturing units spread across seven
states. With the acquisition of Sathavahana Ispat Limited (SIL) in 2023, JSL has strengthened its
footprint in South India's DI pipe market, utilizing SIL's manufacturing, coke oven, and power plant
assets to cater to that region.

Healthy Order Book Position: JSL currently boasts a strong revenue outlook for the next 3-4
quarters, supported by a robust order book valued at nearly US$1.31 billion as of March 31, 2025.
The order book is primarily concentrated in ductile iron (DI) pipes and HSAW pipes. Export order
as a percentage of order book has improved to 32% for June 30, 2025, providing a natural hedge to
the company’s export-import mix. While steel pipe demand—driven by consistent government
focus on infrastructure, water, and sanitation, and renewed investment in the oil and gas sector—is
expected to moderately slow in the short term, the medium-to-long term prospects remain steady.

Improved operational performance in FY25, albeit a moderation in Q1FY26- In FY25, JSL's
Total Operating Income (TOI) experienced a marginal moderation, predominantly due to a general
decline in steel prices, while sales volumes remained consistent with the previous year. Despite this
price pressure, profitability improved, a result of favorable margins from export orders, a strategic
shift in product mix, and softened raw material prices.

www.brickworkratings.com Page 2 of 8


http://www.brickworkratings.com

BRICKWORK

RATINGS

This moderation can be attributed to several challenges faced in QIFY26, including slower
execution by EPC customers, strategic maintenance shutdowns, and geopolitical instability in the
Middle East. Brickwork Ratings (BWR) anticipates an improvement in operational performance
during the second half of the year. Despite the expected decline, the company's profitability and
financial risk profile are projected to remain healthy.

Moderate financial risk profile: JSL has a moderate financial risk profile characterised by
moderate debt coverage indicators and a comfortable standalone overall gearing. The overall
gearing of the company, on a standalone basis, improved and continued to remain healthy at 0.25x
as on March 31, 2025 (FY24: 0.39x). The TOL/TNW also improved to 0.60x as of March 31, 2025,
from 0.85x in FY25. The interest service coverage ratio also improved to 6.66x in FY25 from 5.30x
in FY24.

Competitive advantage in cost structure for Pellet Plant: JSL operates a captive mine in
Bhilwara, Rajasthan, with estimated reserves of nearly 180 MMT of low-grade iron ore and extracts
about 6-7 million tonnes annually. The pellets division reported sales of Rs. 1791 cr. in FY25
(FY24: Rs. 1814 cr.). The captive availability of iron ore leads to a competitive cost structure for
the pellets manufactured by the company and relatively stable operating profit margins for the
company as a whole.

Credit Weakness-:

Exposure to subsidiaries/group companies: JSL maintains substantial investments, totaling
%2,090 crore as of March 31, 2025, in various domestic and international subsidiaries and joint
ventures (JVs). Furthermore, JSL has issued corporate guarantees of 682 crore supporting these
entities. This financial exposure is set to increase due to recently announced capital expenditure
(capex) plans in the MENA region (Abu Dhabi and Saudi Arabia, June 2025). Timely and
budget-compliant completion of these capex projects with the generation of operating cash flows as
envisaged from the new international facilities will remain a key monitorable going forward.

Susceptibility to fluctuation in raw material prices and forex: Steel and coking coal, the two
primary raw materials for the company, experience high price volatility. A sharp adverse movement
in either commodity's price could impact the company’s profitability. To mitigate this risk, the
company procures steel based on its order book, minimizing time lags between new order
acquisition and steel procurement, thus avoiding speculative practices to stabilize profitability
margins. Additionally, the majority of the company's foreign exchange exposure is naturally
hedged. The remaining exposure is managed by booking forward contracts.

Inherent risk of the industry and intense competition: The sector is characterized by significant
fragmentation, encompassing a diverse range of both organized and unorganized entities that offer
comparable products and services. This landscape fosters intense competition, particularly from
regional players, which consequently leads to pricing pressures and impacts the company’s
profitability margins.
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ANALYTICAL APPROACH

For arriving at its ratings, BWR has considered the standalone approach for the Company. BWR has
applied its rating methodology as detailed in the Rating Criteria detailed below (hyperlinks
provided at the end of this rationale).

KEY RATING SENSITIVITIES

Positive:

e A sustained and substantial improvement in revenue, profitability, and debt coverage is
reflected in TOL/TNW below 0.45x on a sustainable basis

e Significant reduction in financial commitments to subsidiaries and group companies,
thereby improving the financial risk profile

Negative:

e A substantial deterioration in operational performance or sizeable reduction in order book
position resulting in softened profitability and debt coverage indicators reflected in
TOL/TNW beyond 2x on a sustainable basis.

e Any incremental cash support towards subsidiaries/group companies impacting its leverage
position

e Significant reduction in order book position

LIQUIDITY INDICATORS (Adequate): JSL has adequate liquidity marked by healthy net cash
accruals of Rs. 2339 Crs in FY25 and cash and ash equivalents of Rs. 589 cr. as of March 31, 2025
against scheduled debt repayment obligations aggregating to ~Rs. 323 crores for FY26. The
maintenance capex towards de-bottlenecking and efficiency improvement requirements of Rs.
600-700 crore are modular and will be funded through internal accruals. The current ratio of the
company is also comfortable at 1.52x as of March 31, 2025.

COMPANY PROFILE
Macro Economic Indicator| Sector Industry Basic Industry
Industrials Capital Goods Industrial Products Iron & Steel Products

Jindal Saw Ltd (JSL), the flagship company of PR Jindal group, was incorporated as Saw Pipes Ltd
in 1984, and the name of the company was changed to Jindal Saw Ltd in February 2005. It
manufactures LSAW pipes, HSAW pipes, DI pipes, seamless pipes, and pellets. The promoter
group held a 63.26% equity stake in the company as on 30 June 2025. It is listed on both the
Bombay Stock Exchange (BSE) and the National Stock Exchange (NSE). The company’s
manufacturing units in India with a capacity of 24,50,000 metric tonne per annum, are located in
Uttar Pradesh, Gujarat, Maharashtra, Andhra Pradesh, Karnataka, Rajasthan, and Madhya Pradesh.
Besides this, it had an iron ore mine at Bhilwara (Rajasthan) with a beneficiation plant and pellet
plant with an installed capacity of 16,50,000 MTPA, as on 31 March 2025.
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KEY FINANCIAL INDICATORS
FY24 FY25 Q1FY26

Key Parameters Units Audited Audited UnAudited
Total Operating Income Rs. crs. 17961.97 17936.16 3300.67
EBITDA Rs. crs. 3106.17 3253.04 533.17
[Net Profit Rs. crs. 1614.11 1874.47 363.94
Tangible Net Worth Rs. crs. 10071.96 11822.37 -
Total Debt / Tangible Net Worth Times 0.39 0.25 -
Current Ratio Times 1.51 1.52) -

KEY COVENANTS OF THE INSTRUMENT/FACILITY RATED: The rated NCD raised by
the Company are in the nature of secured redeemable non-convertible debentures. Other details of
these rated instruments are as per Annexure II.

NON COOPERATION WITH PREVIOUS RATING AGENCY(IF ANY) - NA

RATING HISTORY FOR THE PREVIOUS THREE YEARS (including
withdrawn/suspended ratings)

S.No | Instrument/ Current Rating (2025) Rating History
Facility
Type Amount | October 2025 2024 2023 2022
(Long Term/ | (Rs. Crs)
Short Term)
1 NCD Long Term 500 BWR AA BWR AA BWR AA BWR AA
(Stable) (Stable) (Stable) (Stable)
Reaffirmed Reaffirmed Reaffirmed Reaffirmed
(October 11) (October 18) (14 September)
Total 500 Rupees Five Hundred Crores Only

Hyperlink/References to Applicable Criteria
e  General Criteria

° Approach to Financial Ratios
e Manufacturing Company

Analytical Contacts
|[Kanwalpreet Singh Niraj Kumar Rathi
Senior Ratings Analyst Senior Director Ratings
kanwalpreet.s@brickworkratings.com niraj.r@brickworkratings.com
1-860-425-2742 | media@brickworkratings.com
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Jindal Saw Ltd.

Annexure I- Details of Bank Loan Facilities Rated by BWR

SI. No| Name of the Ball Type of Facili Long Term Short Term Total
(Rs.Crs.) (Rs.Crs.) (Rs.Crs.)
NA

Annexure II- INSTRUMENT (NCDs) DETAILS

Instrumen| Issue Date Amount| Coupon(% Maturity Dat ISIN No. | Complexity of
(Rs. Crs) instruments
NCDs 26 Mar 2021 500 8.25% payqy 31 Mar 203 INE324A0717 Simple
(Issued) semiannua

*Coupon payable semi-annually on March 26 and September 26 of every year.
**NCDs will be redeemed in 3 equal annual instalments payable on 26th March 2029, 26th March 2030 & 26th March

2031.
## BWR complexity levels are meant for educating investors. The BWR complexity levels are available at

www.brickworkratings.com / download / ComplexityLevels.pdf. Investors' queries can be sent to
info@brickworkratings.com.

Annexure III List of Consolidated Entities - NA
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Print and Digital Media

The Rating Rationale is sent to you for the sole purpose of dissemination through your print, digital or electronic
media. While it may be used by you acknowledging credit to BWR, please do not change the wordings in the
rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone has the sole right
of sharing (both direct and indirect) its rationales for consideration or otherwise through any print or electronic or
digital media.

About Brickwork Ratings

Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered Credit Rating Agency and
accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan, Non- convertible / convertible /
partially convertible debentures and other capital market instruments and bonds, Commercial Paper, perpetual
bonds, asset-backed and mortgage-backed securities, partial guarantees and other structured / credit enhanced debt
instruments, Security Receipts, Securitization Products, Municipal Bonds, etc. BWR has rated over 11,560
medium and large corporates and financial institutions’ instruments. BWR has also rated NGOs, Educational
Institutions, Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations. BWR has
Canara Bank, a leading public sector bank, as one of the promoters and strategic partner.

Disclaimer

Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI] registered Credit
Rating Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank Loan facilities,
Non- convertible / convertible / partially convertible debentures and other capital market instruments and bonds,
Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other
structured / credit enhanced debt instruments, Security Receipts, Securitization Products, Municipal Bonds, etc. [
hereafter referred to as "Instruments"]. BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate
Developers, Urban Local Bodies and Municipal Corporations.

BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR
that the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other
reliable sources, which in BWR's best judgment are considered reliable. The Rating Rationale / Rating Report &
other rating communications are intended for the jurisdiction of India only. The reports should not be the sole or
primary basis for any investment decision within the meaning of any law or regulation (including the laws and
regulations applicable in Europe and also the USA).

BWR also wishes to inform that access or use of the said documents does not create a client relationship between
the user and BWR.

The ratings assigned by BWR are only an expression of BWR's opinion on the entity / instrument and should not
in any manner be construed as being a recommendation to either, purchase, hold or sell the instrument.

BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgment
obtained from the user's financial advisors. BWR shall not be liable to any losses incurred by the users of these
Rating Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw
the ratings at any time without assigning reasons for the same.

BWR's ratings reflect BWR's opinion on the day the ratings are published and are not reflective of factual
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit.

Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or
agents (collectively, "BWR Party') guarantee the accuracy, completeness or adequacy of the Ratings, and no
BWR Party shall have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or
for the results obtained from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party
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disclaims all express or implied warranties, including, but not limited to, any warranties of merchantability,
suitability or fitness for a particular purpose or use. In no event shall any BWR Party be liable to any one for any
direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses,
legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs) in connection
with any use of any part of the Rating Rationales and/or Rating Reports even if advised of the possibility of such
damages. However, BWR or its associates may have other commercial transactions with the company/entity.
BWR and its affiliates do not act as a fiduciary.

BWR keeps certain activities of its business units separate from each other in order to preserve the independence
and objectivity of the respective activity. As a result, certain business units of BWR may have information that is
not available to other BWR business units. BWR has established policies and procedures to maintain the
confidentiality of certain non-public information received in connection with each analytical process.

BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities,
securities etc., or from obligors. BWR's public ratings and analysis are made available on its web site,
www.brickworkratings.com. More detailed information may be provided for a fee. BWR's rating criteria are also
generally made available without charge on BWR's website.

This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases,
advisories, communications issued by BWR and circulation of the ratings without this disclaimer is prohibited.

BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board

of India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as
amended from time to time.

www.brickworkratings.com Page 8 of 8


https://www.brickworkratings.com/
http://www.brickworkratings.com

