
 
Rating Rationale 

10 April 2026 
 

NG Fertilizers and Chemicals Pvt. Ltd.​ ​
 

Brickwork Ratings reaffirms the long-term ratings at BWR BB- /Stable for the bank loan 
facilities aggregating to Rs.59.67 Crs of NG Fertilizers and Chemicals Pvt. Ltd. and also 
withdraws the long-term rating of Rs.3.57 Crs. 
 
Particulars: 
 

 
Facilities**  Tenure  

Previous Present Previous(06 Feb 2025) Present 

Fund Based 

Term Loan -Outstanding 3.57 0.00  
 
Long Term 

BWR BB- /Stable 
removal from ISSUER 
NOT COOPERATING* 
category/Upgraded 

Withdrawal 

Cash Credit -Sanctioned 57.00 57.00 BWR BB - /Stable 
Reaffirmation GECL 2.0 -Outstanding 4.57 2.67 

Sub Total 65.14 59.67  

Grand Total 65.14 59.67 (Rupees Fifty Nine Crores and Sixty Seven lakhs Only) 
 

*Please refer to BWR website www.brickworkratings.com/ for definition of the ratings  
** Details of Bank Loan facilities is provided in Annexure-I 
 
RATING ACTION / OUTLOOK 
Brickwork Ratings reaffirms the long-term ratings at BWR BB- /Stable for the bank loan 
facilities aggregating to Rs.59.67 Crs of NG Fertilizers and Chemicals Pvt. Ltd. and also 
withdraws the long-term rating of Rs.3.57 Crs. 
 
The rating draws strength from experienced promoters and a long track record of operations, along 
with an improving liquidity position. However, the ratings remain constrained by profit margins, 
high dependence on external factors and a decline in net profitability due to rising costs and 
dependence on imported inputs and government subsidy impacts margins and cash flows. 

 
The ‘Stable’ outlook indicates a low likelihood of rating change over the medium term. BWR 
believes NG Fertilizers and Chemicals Pvt. Ltd.’s business and financial risk profile will be 
maintained over the medium term. The outlook may be revised to Positive if a sustained increase 
in the scale of operations and higher than envisaged profitability result in an improved financial 
risk profile and leading to stronger cash accruals and improved leverage. The outlook may be 
revised to Negative if lower than expected revenue or profitability, deterioration in leverage 
indicators, or any stress in servicing debt obligations.  
 
For assigning the rating, BWR has relied upon the last 3 years of audited financials till FY25, 
Provisional 9MFY26 and projected financials, and publicly available information and clarification 
provided by management. 
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KEY RATING DRIVERS 

 
Credit Strengths: 

●​ Experienced promoters and long track record of operations :​
The company is led by its promoters, Mr N Hari Kiran (Managing Director) and Mrs. N 
Prashanthi (Director), who together bring over 11 years of active experience in the 
company. The promoters have extensive expertise in the fertiliser and chemicals industry. 

●​ Improving Liquidity Position :​
The current ratio stood at 1.36 times in FY 25 and 1.41 times in FY 24, reflecting an 
adequate short-term liquidity position. It is projected to further increase to 1.58 times in 
FY 26, indicating stronger working capital management and better financial stability. 

​
Credit Risks-:​
 

●​ Declining Profit Margins :​
Despite revenue growth, the operating profit margin declined to 17.77% in FY2025 from 
21.26% in FY2024 due to increases in operating expenses and input costs, and is further 
projected to drop to 9.24% in FY 26, highlighting potential challenges from cost pressures 
or competitive pricing. 

●​ High Dependence on External Liabilities :​
The TOL/TNW ratio, while improving, remains high at 2.14 times in FY 25 and is 
projected to be 1.95 times in FY 26, indicating significant reliance on external funding, 
which could strain financial flexibility in adverse conditions. 

●​ Exposure to raw material price volatility & subsidy risk :​
Dependence on imported inputs and government subsidy impacts margins and cash flows.​
 

 ANALYTICAL APPROACH - Standalone 
For arriving at its ratings, BWR has considered the standalone performance of the company. BWR 
has applied its rating methodology as detailed in the Rating Criteria (hyperlinks provided at the 
end of this rationale). 
 
RATING SENSITIVITIES​
Going forward, the ability of the company to improve its scale of operations, profitability margins, 
overall credit risk profile and efficiently manage its working capital requirement would be the key 
rating sensitivity. 

 
Positive : 

●​ Sustained improvement in scale of operations, with revenue increasing beyond Rs.100 
crore, and improvement of profitability by 10% in the projected years. 

●​ Strengthening of debt protection metrics, with DSCR above 1.5x and ISCR above 2.0x, 
while a reduction in Total Debt/TNW below 1.5x would indicate lower leverage 
dependency. 

Negative : 
●​ Substantial decline in scale of operation along with decline in profitability by 20% in the 

projected years. 
●​ Deterioration in Long term liquidity ratio and debt protection metrics. 
●​ Further elongation in working capital cycle, leading to higher reliance on short-term 

borrowings. 
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LIQUIDITY INDICATORS - Stretched 
The company’s liquidity position is stretched, marked by low cash and bank balance of Rs. 2.43 
crore in FY25 and modest net cash accruals of around Rs. 1.96 crore, which remain low vis-à-vis 
its debt obligations. The company continues to rely heavily on working capital borrowings, 
reflecting high dependence on external funding. The working capital cycle remains elongated at 
~638 days, driven by high receivable days and inventory days . Although the current ratio stands 
at 1.36x, the cushion remains limited given the working capital intensive nature of operations. The 
company had high working capital utilization level of around 98%. 
 
ABOUT THE ENTITY 
 

Macro Economic Indicator Sector Industry Basic Industry 

Commodities Chemicals Fertilizers & Agrochemicals Fertilizers 

 
NG Fertilizers and Chemicals Pvt. Ltd. was incorporated on 06 Jul 2012 at Krishna District, AP. 
The commercial operations of the company started in 2014. The manufacturing unit is located in 
Krishna District. The company is primarily engaged in the manufacturing of Single Super 
Phosphate (SSP) in granule and powder form; Soil nutrients and soil conditioners with a total 
installed capacity of 200,000 MTPA.  The Company is managed by Mr N Hari Kiran (Managing 
Director) and Mrs N Prashanthi (Director). The promoter of the company has around 20 years of 
experience in various businesses. 
 
Major products manufactured by the company are SSP, Plant nutrient and Soil conditioner, and 
Growth booster, which are sold under their own brand name Aadhar Gold, Abhaya, and 
Amravathi, respectively, in South India through a dealer network of about 800, which is spread 
across Andhra Pradesh and Telangana. 
 
ESG Profile 
The company demonstrates an evolving ESG profile based on its environmental, social, and 
governance practices. 
 
Environmental: The company has obtained necessary environmental clearances from the relevant 
authorities and adheres to prescribed environmental norms. 
 
Social: Social factors hinge on adherence to labour laws, accident prevention frameworks, and 
human-capital development, with metrics such as workforce mix, safety performance , and training 
initiatives offering insights into operational resilience. 
 
Governance: Governance assessment focuses on board independence, committee effectiveness, 
and robustness of compliance systems, supported by readily available disclosures on board 
structure, audit mechanisms, and risk-management practices. 
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KEY FINANCIAL INDICATORS 
  

KEY COVENANTS OF THE FACILITY RATED 
The terms of sanction include standard covenants normally stipulated for such facilities. 

STATUS OF NON-COOPERATION WITH PREVIOUS CRA​
ICRA has reaffirmed the rating at ICRA B+/Stable under the Issuer Not Cooperating category on 
12 Dec 2025 
 
ANY OTHER INFORMATION​
Nil 
 
RATING HISTORY FOR LAST THREE YEARS (including withdrawal and suspended) 
 
Facilities Current Rating (2026) 2025 2024 2022 

Type Tenure Amount 
(Rs.Crs.) 

Rating Date Ratings Date Rating Date 
 
 

Rating 
 
 

Fund Based LT 59.67 BWR BB - 
/Stable​
Reaffirmatio
n 

06Feb2025 BWR BB - 
/Stable 
removal from 
ISSUER NOT 
COOPERATING* 
category/Upgraded 

11Jan2024 BWR B + 
/Stable 
Continues to be in 
ISSUER NOT 
COOPERATING* 
category/Downgraded 

14Oct2022 BWR BB 
/Stable 
Continues to be in ISSUER 
NOT COOPERATING* 
category/Downgraded 

Fund Based 
 

LT 0.00 Withdrawal 06Feb2025 BWR BB - 
/Stable 
removal from 
ISSUER NOT 
COOPERATING* 
category/Upgraded 

11Jan2024 
 

BWR B + 
/Stable 
Continues to be in 
ISSUER NOT 
COOPERATING* 
category/Downgraded 

14Oct2022 
 

BWR BB 
/Stable 
Continues to be in ISSUER 
NOT COOPERATING* 
category/Downgraded 

NFB 
SubLimit 

  NA 06Feb2025 Withdrawal 11Jan2024 
 

BWR A4 
 
Continues to be in 
ISSUER NOT 
COOPERATING* 
category/Reaffirmed 

14Oct2022 
 

BWR A4 
 
Continues to be in ISSUER 
NOT COOPERATING* 
category/Downgraded 

Grand Total 59.67 (Rupees Fifty Nine Crores and Sixty Seven lakhs Only)   
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Key Financial Indicators Units FY 23-24 FY 24 - 25 FY 25 - 26 

Result Type   Audited Audited (Provisional - 
(9M FY26)) 

Operating Revenue Rs. Crs. 49.90 58.86 49.95 

EBITDA Rs. Crs. 10.61 10.46 7.00 

PAT Rs. Crs. 0.18 0.40 0.49 

Tangible Net Worth  Rs .Crs. 32.76 33.18 33.67 

Total Debt /Tangible Net Worth Times 2.12 1.93 1.84 

Current Ratio Times 1.41 1.36 1.33 



 
Hyperlink/Reference to applicable Criteria  

●​ General Criteria 
●​ Approach to financial ratios 
●​ Manufacturing Company 
●​ BWR Withdrawal Policy 

 

Analytical Contacts 

Chinmaya R​
Rating Analyst 
chinmaya.r@brickworkratings.com 

Nitika Srivastava 
Associate Director - Ratings 
nitika.s@brickworkratings.com 

1-860-425-2742                                                           Customer Support CustSupport@brickwrokratings.com                           
media@brickworkratings.com 

          
      NG Fertilizers and Chemicals Pvt. Ltd. 

 
ANNEXURE I 

Details of Bank Loan Facilities rated by BWR 

## BWR complexity levels are meant for educating investors. The BWR complexity levels are available at 
www.brickworkratings.com / download / ComplexityLevels.pdf. Investors queries can be sent to info@brickworkratings.com. 

 
ANNEXURE II 

INSTRUMENT (NCD/Bonds/CP/FDs) DETAILS 

Instrument Issue Date 
Amount 
(Rs.Crs) 

Coupon 
Rate (%) 

Maturity 
Date 

ISIN 
Particulars 

Complexity of the 
Instrument 

Nil Nil Nil Nil Nil Nil Nil 
 

ANNEXURE III 
List of entities consolidated 

NIL 
Name of Entity % Ownership Extent of consolidation Rationale for consolidation 
Nil Nil Nil Nil 
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Sl. 
No. 

 

Name of the 
Bank/Lender 

 Type of Facilities 
Long Term 
(Rs.Crs.) 

Short Term 
(Rs.Crs.) 

Total 
(Rs.Crs.) 

Complexity 
of the 

Instrument 

1 Bank of 
Maharashtra 

Cash Credit 
-Sanctioned 57.00 - 57.00  Simple 

2 Bank of 
Maharashtra Term loan - outstanding 0.00 - 0.00 Simple 

3 Bank of 
Maharashtra GECL 2.0 -Outstanding 2.67  2.67 Simple 

Total 59.67 - 59.67 Simple 
(Rupees Fifty Nine Crores and Sixty Seven lakhs Only) 

https://www.brickworkratings.com/download/Criteria-GeneralCriteriaUpdated.pdf
https://www.brickworkratings.com/download/Criteria-FinancialRatios.pdf
https://www.brickworkratings.com/download/Criteria_ManufacturingCompaniesUpdated.pdf
https://www.brickworkratings.com/download/RatingWithdrawalPolicy_Mar2025.pdf
http://bcrisp.in///BLRHTML/HTMLDocument/CustSupport@brickwrokratings.com
https://www.brickworkratings.com/download/ComplexityLevels.pdf


 
List of instruments and regulators  

 

As required by SEBI CRA Circular dated Feb 10, 2026, a list of activities or instruments falling under the purview 
of various FSRs, along with the names of respective FSRs, is being disclosed below: 

 

Instrument/Activity Regulator 

Listed/Proposed to be listed bonds/debentures/preference share (all securities) SEBI 

Unlisted/Proposed to be unlisted Bonds/Debentures/ Preference share (all securities) MCA  

Listed PTCs / Securitisation Notes (originated by entities regulated by RBI) 1 SEBI 

Listed PTCs / Securitisation Notes (originated by entities not regulated by RBI) 1 SEBI 

Unlisted PTCs / Securitisation Notes (originated by entities regulated by RBI) 1 RBI 

Listed Commercial Paper and NCDs with original maturity less than 1 year RBI 

Unlisted Commercial Paper and NCDs with original maturity less than 1 year RBI 

Loan Facilities (Fund/Non-Fund Based) from Bank/NBFCs/NHB/FIs  2 RBI 

External Commercial Borrowings and other similar borrowings  RBI 

Certificates of Deposit RBI 

Fixed Deposits raised by NBFC's, Banks, HFCs, Fis RBI 

Fixed Deposits raised by corporates other than NBFCs, Banks, HFCs, Fis MCA 

Inter Corporate Deposits/Loans extended by Corporates MCA 

Borrowing programme   3 - 

Issuer Ratings  4 - 

Credit Ratings for Capital Protection Oriented Schemes (by Mutal Funds and AIFs) SEBI 

Credit quality ratings (CQRs) for Mutual Fund Schemes and Schemes of AIFs SEBI 

Listed Security Receipts SEBI 

Unlisted Security Receipts RBI 

Independent Credit Evaluation (ICE) RBI 

Expected Loss Ratings (for Loan Facilities (Fund/Non-Fund Based) from 
Bank/NBFCs/NHB/Fis) 

RBI 

Expected Loss Ratings (Listed/Proposed to be listed bonds/debentures/preference share 
(all securities)) 

SEBI 

Expected Loss Ratings (Unlisted/Proposed to be unlisted Bonds/Debentures/ Preference 
share (all securities)) 

MCA 

Unlisted PTCs / Securitisation Notes (originated by entities not regulated by RBI)  1 Investor-side 
Regulator such as 
IRDAI, PFRDA5 

Monitoring Agency SEBI 

Research activities, incidental to rating, such as research for Economy, Industries and 
Companies 6  

NA 

  

●​ Includes securitisation transactions involving assignee payout, acquirer's payout. 

●​  Includes bank facilities such as liquidity facility, second loss facility that are part of securitisation transactions. 

●​ The rated instrument may involve issuance of different instruments such as debt securities (listed or otherwise), bank 

loans, commercial paper (listed or otherwise), etc. The regulator of the instrument may accordingly be SEBI, RBI or MCA 
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and can only be determined upon issuance. In PRs subsequent to issuance(s), BWR shall separately capture the rated 

quantum details along with names of respective regulators.  

●​ There is no instrument being rated and hence, Regulator of the Instrument is not applicable. 

●​ These ratings were assigned during regulatory regime prior to the introduction of SEBI CRA Circular dated Feb 10, 2026, 

and accordingly, investor side regulators have been included.  

●​ Permitted by SEBI vide SEBI Master Circular for CRAs 

 

Grievance Management: For any grievances relating to rating of instruments regulated by SEBI, please contact 

sebigrievance@brickworkratings.com.  Kindly note that for activities or instruments falling under the purview of 

FSRs other than SEBI, the grievance/dispute redressal mechanisms and investor protection mechanisms provided by 

SEBI shall not be available 

 

For any grievances relating to rating of instruments regulated by other FSR (Financial Sector Regulators), please 

contact grievance@brickworkratings.com 
 

For print and digital media The Rating Rationale is sent to you for the sole purpose of dissemination through your 
print, digital or electronic media. While it may be used by you acknowledging credit to BWR, please do not change 
the wordings in the rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone 
has the sole right of sharing (both direct and indirect) its rationales for consideration or otherwise through any print or 
electronic or digital media. 

About Brickwork Ratings 
Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered Credit Rating Agency and 
accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan, Non- convertible / convertible / 
partially convertible debentures and other capital market instruments and bonds, Commercial Paper, perpetual bonds, 
asset-backed and mortgage-backed securities, partial guarantees and other structured / credit enhanced debt 
instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc. BWR has rated over 11,560 medium 
and large corporates and financial institutions’ instruments. BWR has also rated NGOs, Educational Institutions, 
Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations.  BWR has Canara Bank, a 
leading public sector bank, as one of the promoters and strategic partner.  

DISCLAIMER :  

Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI] registered Credit Rating 
Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank Loan facilities, Non- 
convertible / convertible / partially convertible debentures and other capital market instruments and bonds, 
Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other 
structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc. 
[hereafter referred to as “Instruments”].  BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate 
Developers, Urban Local Bodies and Municipal Corporations. 

BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR 
that the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other 
reliable sources, which in BWR’s best judgement are considered reliable. The Rating Rationale / Rating Report & 
other rating communications are intended for the jurisdiction of India only.  The reports should not be the sole or 
primary basis for any investment decision within the meaning of any law or regulation (including the laws and 
regulations applicable in Europe and also the USA). 

BWR also wishes to inform that access or use of the said documents does not create a client relationship between the 
user and BWR. 

The ratings assigned by BWR are only an expression of BWR’s opinion on the entity / instrument and should not in 
any manner be construed as being a recommendation to either, purchase, hold or sell the instrument. 

BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any 
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgement 
obtained from the user’s financial advisors. BWR shall not be liable to any losses incurred by the users of these 
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Rating Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw the 
ratings at any time without assigning reasons for the same. 

BWR’s ratings reflect BWR’s opinion on the day the ratings are published and are not reflective of factual 
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public 
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit. 

Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or 
agents (collectively, “BWR Party”) guarantee the accuracy, completeness or adequacy of the Ratings, and no BWR 
Party shall have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or for the 
results obtained from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party disclaims all 
express or implied warranties, including, but not limited to, any warranties of merchantability, suitability or fitness for 
a particular purpose or use. In no event shall any BWR Party be liable to any one for any direct, indirect, incidental, 
exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, 
without limitation, lost income or lost profits and opportunity costs) in connection with any use of any part of the 
Rating Rationales and/or Rating Reports even if advised of the possibility of such damages. However, BWR or its 
associates may have other commercial transactions with the company/entity. BWR and its affiliates do not act as a 
fiduciary. 

BWR keeps certain activities of its business units separate from each other in order to preserve the independence and 
objectivity of the respective activity. As a result, certain business units of BWR may have information that is not 
available to other BWR business units. BWR has established policies and procedures to maintain the confidentiality 
of certain non-public information received in connection with each analytical process. 

BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities, securities 
etc., or from obligors. BWR’s public ratings and analysis are made available on its web site, 
www.brickworkratings.com. More detailed information may be provided for a fee. BWR’s rating criteria are also 
generally made available without charge on BWR’s website.  

This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases, advisories, 
communications issued by BWR and circulation of the ratings without this disclaimer is prohibited.  

BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board of 
India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as amended 
from time to time. 
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