
RATING RATIONALE
23 Dec 2024

Reliance General Insurance Company Limited

Brickwork Ratings downgrades the ratings for the Non-Convertible Debentures of Rs. 254.00
crores of Reliance General Insurance Company Ltd.

Particulars

Instruments**

Amount (Rs. Crs.) Tenure Rating*

Previous Present

Long
Term

Previous
(29 Dec. 2023)

Present

NCDs (Subordinated
Debt)

230.00 230.00
BWR A+/ Negative

Reaffirmed
BWR A / Negative

Downgrade
NCDs # (Subordinated
Debt)

24.00 24.00

Total 254.00 254.00 Rupees Two Hundred Fifty-Four Crores Only

*Please refer to the BWR website www.brickworkratings.com/ for the definition of the ratings.
** Details of Bank instruments are provided in Annexure - II.

RATING ACTION/OUTLOOK
Brickwork Ratings (BWR) downgrades the ratings for the NCDs of Rs 254.00 crores of Reliance
General Insurance Company Limited (“RGICL” or “the Company”) from BWR A+/ Negative to
BWR A/ Negative as tabulated above.
The rating downgrade necessarily factors in the decline in the solvency margin below 1.6x to 1.56x as
of 30 Sep 2024, although above the minimum regulatory requirement of 1.5x lacks to provide a
comfortable buffer. The rating action factors in the clause of negative sensitivity for solvency margin
as stated in the BWR press release dated 29 Dec 2023. The solvency margin of the company had
improved to 1.68x as of 30 Sep 2023 and was expected to maintain it over and above 1.6x on a
forward-looking basis, however it was 1.6x as of 30 Sep 2024 which enabled the negative sensitivity
clause. While taking note of the decline in solvency margin, BWR notes the growth in Goss Direct
Premium to Rs.11,689 Crs for FY24 (FY23: Rs.10,339 Crs) and Investments to Rs.20,514 Crs in
FY24 (FY23: Rs.16935 Crs) the Profit after tax at Rs.280 Crs for FY24 (FY23: Rs.271 Crs) but there
was substantial decline in the income of the company by more than 40% to Rs.533 Crs for FY24
(FY23: Rs.967 Crs). BWR also notes the inability of the parent to provide adequate financial support
as also the uncertain timelines of onboarding the strategic promoter/ investor to provide the requisite
support remains monitorable, resulting in retaining the negative outlook for the company.

1

http://www.brickworkratings.com/


BWR believes that a solvency margin of 1.60x and above shall assist in providing a buffer support for
withstanding any unforeseen circumstances and enabling business growth for a healthy earnings
profile. The Company, however, believes to maintain the solvency margin above 1.55x.

KEY COVENANTS OF THE INSTRUMENT/FACILITY RATED
The servicing of interest is contingent upon the company’s ability to maintain the solvency margin
above the levels stipulated by the regulator (minimum of 1.50x) and the requirement of obtaining
prior approval from the regulator for the servicing of debt, if interest payouts were to lead to a net
loss or an increase in the net loss. The rated bond issue was raised on 16 August 2016 for a tenor of
10 years at a fixed coupon rate of 9.10% to be serviced on an annual basis.

KEY RATING DRIVERS

Credit Strengths-:
Improvement in Investments leading to steady profitability
The Gross Direct Premium (GDP) to Rs.11,689 crores for FY24 (FY23: Rs.10,339 crores) and
Investments to Rs.20,514 Crs in FY24 (FY23: Rs.16935 Crs) the Profit after tax at Rs.280 crores for
FY24 (FY23: Rs.271 crores) while there was substantial decline in the income of the company by
more than 40% to Rs.533 Crs for FY24 (FY23: Rs.967 Crs). Of Rs. 533 Crs of total income for
FY24, the investment income was Rs.241 crores (FY23: Rs. 202 crores), operating income( profits)
was Rs. 170 crores (FY23: Rs.725 crores) and other income was Rs.121 crores (FY23: Rs.39 crores)
The impact on operating income (profits) was on account of substantial decline in the miscellaneous
income and a decline in the income from marine insurance segment. The improvement in other
income was on account of write back of excess provisions.

For H1FY25, the Company’s GDP was Rs. 7280 crores (H1FY24: Rs. 6449 crores), investments
was Rs. 21,178 Crs (H1FY24: Rs. 18,177 crores), PAT was Rs.214 crores (H1FY24:Rs.149 Crs) and
total income was Rs. 303 crores (H1FY24: Rs. 286 crores). The total income continues to be led by
investment income. The company’s profitability improved in H1FY25 wherein investment income
increased to Rs. 151 crores from Rs. 120 crores in H1FY24, and increase in PAT to Rs. 214 crores
from Rs. 149 crores in H1FY24.
In H1FY25, the company’s GDP and Net Written Premium (NWP) increased to Rs. 7,280 crores and
Rs. 3,958 crores, respectively (H1FY24: GDP - Rs. 6,449 crores and NWP - Rs. 3,551 crores). The
investment income ratio also improved marginally, rising from 3.81% in H1FY24 to 3.87% in
H1FY25. The net retention ratio had marginally declined below 55% during H1FY25, however the
same was above 55% during FY23, H1FY24 and FY24. The net retention ratio was 53.97% in
H1FY25 (H1FY24: 54.60%, FY24: 57%, FY23: 59.85%). The combined ratio too marginally
declined to 111.93% in H1FY25( H1FY24: 109.05%, FY24: 115% and FY23:110.4% ) and these
ratios shall remain monitorable.

Diversified Portfolio & maintenance of market share
The company’s product portfolio is well-diversified, with the Weather & Crop segment contributing
~38% of the total GDP in H1FY25. However, the contribution of this segment was reduced to 26% in
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terms of Net Written Premium (NWP) due to a lower retention ratio of 37.67%. In H1FY25, the
Motor segment contributed ~28% of the total GDP. In terms of NWP, the Motor segment's
contribution increased to ~36% due to a higher retention ratio of 71.19%. However, the overall net
retention ratio deteriorated in H1FY25 to 53.97%, compared to 54.60% in H1FY24. Furthermore, as
per the company's Annual Report, the company has introduced 14 new products, including Health
Global, Fire - Griha Kavach, Laghu & Sookshma Your Choice, Gig Workers, Pay As You Drive -
Motor, Inbound Travel, CFAR (Cancel For Any Reason) Inland and Overseas, among others,
resulting in the product portfolio crossing 100 mark. Amid stiff competition from existing major
players and the entry of new-age insurance companies, the company managed to maintain its market
share above 4% in terms of GDP. The company’s market share in terms of GDP stood at 4.52% in
Nov 2024, which was 4.37% in Nov 2022, although it declined from 4.73% in Sep 2024

Credit Risks-:
Moderate capitalization level
The company’s capitalization level remains moderate, as the solvency margin slipped to 1.56x as of
30 Sep 2024, from 1.60x as of 30 Jun 2024. It was 1.62x as of 30 Mar 2024 and 1.68x as of 30 Sep
2023. Furthermore, the parent company’s inability to infuse capital due to its weak credit profile has
further worsened the capitalization profile of the company. However, the company’s gearing remains
comfortable, as the debt-equity ratio has consistently stayed below 0.25x from September 30, 2023,
to September 30, 2024. Additionally, the company’s net worth is exhibiting an upward trajectory in
H1FY25, with net worth increasing to Rs. 3,327 crores as of September 30, 2024, from Rs. 2,960
crores as of September 30, 2023, marking an increase of ~12%. The increase in net worth is attributed
to internal accruals in the form of retained earnings and employees exercising the ESOP. Another
concern relating to the capitalization of the company is a substantial increase in the contingent
liabilities H1FY25. The company’s contingent liabilities rose by 44% in the half-year ended
September 30, 2024, to Rs. 822.31 crores from Rs. 573.14 crores in the financial year ended March
31, 2024, mainly owing to the significant increase in the statutory demands and liabilities related to
the cenvat credit under the GST Act. As of September 30, 2024, the company’s contingent liabilities
exceeded 24% of its net worth.

Weak credit profile of parent company
The credit risk profile of the parent entity Reliance Capital Ltd. (RCL) continues to remain weak.
Reliance General Insurance Company Ltd. (RGICL) lacks adequate financial and operational support
from its parent. While RCL has not infused capital into RGICL since July 2023, the prolonged delay
in the acquisition of the parent company by the IIHL group has amplified the challenges. The NCLT
approved IIHL’s resolution plan to acquire RCL in Feb. 2024, but the acquisition has been delayed
due to pending approvals from various authorities, including the Department for Promotion of
Industry and Internal Trade (DPIIT). The delayed acquisition has led to constraints across RCL's
operational subsidiaries, including RGICL. Consequently, RGICL is entirely reliant on internal
accruals to meet its capital requirements.
As per the Annual Report of RGICL for FY24, Reliance Capital Limited (RCL), a promoter and
holding company, was admitted to the Corporate Insolvency Resolution Process (CIRP) on December
6, 2021. On February 27, 2024, the National Company Law Tribunal, Mumbai, approved the
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Resolution Plan submitted by IndusInd International Holdings Limited. On October 28, 2023, the
Company filed an application with the Insurance Regulatory and Development Authority of India
(IRDAI) under Section 6A of the Insurance Act, 1938, seeking approval for transfer of 6,60,89,400
(25.05%) shares of the Company from RCL to Aasia Enterprises LLP (Aasia) in accordance with the
Resolution Plan. On May 10, 2024, IRDAI granted approval for the transfer of shares. Following the
transfer, Aasia will become the Indian promoter of the Company.

As per the latest developments as of December 17, 2024, the NCLT has extended the deadline for the
acquisition of RCL to January 31, 2025. IIHL has also received approval from the Department for
Promotion of Industry and Internal Trade (DPIIT). The remaining processes, including approvals
from the administrator and the Committee of Creditors (CoC), are expected to be completed by
January 2025.

ANALYTICAL APPROACH AND APPLICABLE RATING CRITERIA
To arrive at its ratings, BWR has considered the standalone performance of the Reliance General
Insurance Company Limited, factoring linkages with parent company RCL, which holds 98.64%in
RGICL as on 30 September 2024. BWR has applied its rating methodology as detailed in the Rating
Criteria (hyperlinks provided at the end of this rationale).

RATING SENSITIVITIES

Positive
○ Improvement in the solvency margin to above 1.60x on a sustained basis.
○ Successful completion of the takeover by the Hinduja Group firm IIHL.

Negative
○ A decline in the solvency margin below 1.53x.
○ Further delay in the acquisition of Reliance Capital Ltd. by the strategic investor/

promoter.
○ Substantial weakening of the earnings profile and the key ratios, against the comparable

peers in the industry.

LIQUIDITY INDICATORS - ADEQUATE
The liquidity position of RGICL remains comfortable as the company has predominantly invested in
risk-free government securities wherein the amount of investment in such securities as of September
30, 2024, stood at Rs. 9,712 crores constituting the ~46% of total investment of Rs. 21,178 crores.
The company has a substantial investment of 31% of total investment in AAA securities.
Further, the company’s net written premium was Rs. 3,958 crores in H1FY25 and in the same period
the company’s net claims paid was Rs. 2,000 crores and Net Incurred Claims was Rs. 2,895 crores
reflecting company's ability to meet the policyholder’s claims.
However, the company does not have the leverage to obtain support from the parent company in order
to secure need-based funds due to its poor credit profile.
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COMPANY’S PROFILE
Headquartered in Mumbai, Reliance General Insurance Company Limited (RGICL or ‘Insurer’) is a
private-sector insurer in India. Founded on August 17, 2000, the company operates as a
wholly-owned subsidiary of Reliance Capital Ltd., which is part of the Reliance Anil Dhirubhai
Ambani Group. The insurer offers a comprehensive range of general insurance products, including
motor, health, travel, home, crop, and marine insurance, among others. The company received its
license to conduct general insurance business from the Insurance Regulatory and Development
Authority of India (IRDAI) in October 2000. Reliance Capital Ltd. solely promotes Reliance General
Insurance and has no foreign partners.

KEY FINANCIAL INDICATORS

Indicators Units FY22 FY23 FY24 H1FY25
Result Type Audited Audited Audited Unaudited

And Reported
Gross Direct Premium Rs. Crs. 9505 10,339 11,689 7,280
Profit After Tax Rs. Crs. 242 271 280 214
Net Worth Rs. Crs. 2300 2575 3112 3327
Solvency Margin Times 1.66 1.57 1.62 1.56
Combined Ratio % 108 110 115 112
Net Retention Ratio % 58 60 57 54

NON-COOPERATIONWITH PREVIOUS CREDIT RATING AGENCY IF ANY
No outstanding non-cooperation rating with other Credit Rating Agencies.

ANY OTHER INFORMATION - No

RATING HISTORY FOR THE PREVIOUS THREE YEARS [including withdrawal &
suspended]

Sl
No

Instrument
Current Rating (2024) Rating History

Tenure Amt. Rating 2023
29 Dec. 2023

2022
24 Nov. 2022

2021
04 Nov. 2021

1 NCD
Subordinated
Debts

Long
Term

230.00

BWR A/
Negative

Downgrade

BWR A+/
Negative
Reaffirmed

BWR A+/
Negative
Reaffirmed

BWR A+(Negative)
(Resolved Credit watch

with Developing
Implication and
assigned Negative

outlook)
2 NCD

Subordinated
Debts#

24.00

Total 254.00 Rupees Two Hundred Fifty-Four Crores Only

#Unutilised portion
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Hyperlink/Reference to applicable Criteria
● General Criteria
● Approach to Financial Ratios
● Rating Criteria of General Insurance
● Complexity Levels of Instruments

Analytical Contacts

Hitul Adatiya
Senior Analyst - Ratings
hitul.a@brickworkratings.com

Hemant Sagare
Director - Ratings
hemant.sagare@brickworkratings.com

1-860-425-2742 media@brickworkratings.com

Reliance General Insurance Company Limited

ANNEXURE I
Details of Bank Loan Facilities rated by BWR

Lender Facility Long Term Short Term Total Complexity of the Instrument

Nil Nil Nil Nil Nil Nil

ANNEXURE II
(NCD/Bonds/CP/FDs) DETAILS

Instrument Issue
Date

Amt. O/s
(Rs. Crs.)

Coupon
Rate p.a.

Frequency Maturity
Date

ISIN Complexity of
the Instrument$

NCD
(Subordinated

Debt)

16-Aug-
2016

230.00 9.10% Annual 17-Aug-
2026

INE124D
08019

Simple

Proposed
Subordinated

Debt #

- 24.00 - - - - -

Total 254.00 Rupees Two Hundred Fifty-Four Crores only

# proposed and unutilized
$ For more information, visit www.brickworkratings.com/download/ComplexityLevels.pdf
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ANNEXURE III
List of Entities Consolidated

For print and digital media The Rating Rationale is sent to you for the sole purpose of dissemination through your
print, digital or electronic media. While it may be used by you acknowledging credit to BWR, please do not change the
wordings in the rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone has the
sole right of sharing (both direct and indirect) its rationales for consideration or otherwise through any print or
electronic or digital media.

About Brickwork Ratings Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI] registered
Credit Rating Agency and accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan, Non-
convertible / convertible / partially convertible debentures and other capital market instruments and bonds, Commercial
Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other structured / credit
enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc. BWR has rated over
11,560 medium and large corporates and financial institutions’ instruments. BWR has also rated NGOs, Educational
Institutions, Hospitals, Real Estate Developers, Urban Local Bodies and Municipal Corporations. BWR has Canara
Bank, a leading public sector bank, as one of the promoters and strategic partner.

DISCLAIMER : Brickwork Ratings India Pvt. Ltd. (BWR), a Securities and Exchange Board of India [SEBI]
registered Credit Rating Agency and accredited by the Reserve Bank of India [RBI], offers credit ratings of Bank Loan
facilities, Non- convertible / convertible / partially convertible debentures and other capital market instruments and
bonds, Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other
structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc.
[hereafter referred to as “Instruments”]. BWR also rates NGOs, Educational Institutions, Hospitals, Real Estate
Developers, Urban Local Bodies and Municipal Corporations.
BWR wishes to inform all persons who may come across Rating Rationales and Rating Reports provided by BWR that
the ratings assigned by BWR are based on information obtained from the issuer of the instrument and other reliable
sources, which in BWR’s best judgment are considered reliable. The Rating Rationale / Rating Report & other rating
communications are intended for the jurisdiction of India only. The reports should not be the sole or primary basis for
any investment decision within the meaning of any law or regulation (including the laws and regulations applicable in
Europe and also the USA).BWR also wishes to inform that access or use of the said documents does not create a client
relationship between the user and BWR.
The ratings assigned by BWR are only an expression of BWR’s opinion on the entity / instrument and should not in any
manner be construed as being a recommendation to either purchase, hold or sell the instrument.
BWR also wishes to abundantly clarify that these ratings are not to be considered as an investment advice in any
jurisdiction nor are they to be used as a basis for or as an alternative to independent financial advice and judgment
obtained from the user’s financial advisors. BWR shall not be liable to any losses incurred by the users of these Rating
Rationales, Rating Reports or its contents. BWR reserves the right to vary, modify, suspend or withdraw the ratings at
any time without assigning reasons for the same.
BWR’s ratings reflect BWR’s opinion on the day the ratings are published and are not reflective of factual
circumstances that may have arisen on a later date. BWR is not obliged to update its opinion based on any public
notification, in any form or format although BWR may disseminate its opinion and analysis when deemed fit.
Neither BWR nor its affiliates, third party providers, as well as the directors, officers, shareholders, employees or agents
(collectively, “BWR Party”) guarantee the accuracy, completeness or adequacy of the Ratings, and no BWR Party shall
have any liability for any errors, omissions, or interruptions therein, regardless of the cause, or for the results obtained
from the use of any part of the Rating Rationales or Rating Reports. Each BWR Party disclaims all express or implied
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warranties, including, but not limited to, any warranties of merchantability, suitability or fitness for a particular purpose
or use. In no event shall any BWR Party be liable to any one for any direct, indirect, incidental, exemplary,
compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without
limitation, lost income or lost profits and opportunity costs) in connection with any use of any part of the Rating
Rationales and/or Rating Reports even if advised of the possibility of such damages. However, BWR or its associates
may have other commercial transactions with the company/entity. BWR and its affiliates do not act as a fiduciary.BWR
keeps certain activities of its business units separate from each other in order to preserve the independence and
objectivity of the respective activity. As a result, certain business units of BWR may have information that is not
available to other BWR business units. BWR has established policies and procedures to maintain the confidentiality of
certain non-public information received in connection with each analytical process.
BWR clarifies that it may have been paid a fee by the issuers or underwriters of the instruments, facilities, securities
etc., or from obligors. BWR’s public ratings and analysis are made available on its web site,
www.brickworkratings.com. More detailed information may be provided for a fee. BWR’s rating criteria are also
generally made available without charge on BWR’s website.
This disclaimer forms an integral part of the Ratings Rationales / Rating Reports or other press releases, advisories,
communications issued by BWR and circulation of the ratings without this disclaimer is prohibited.
BWR is bound by the Code of Conduct for Credit Rating Agencies issued by the Securities and Exchange Board of
India and is governed by the applicable regulations issued by the Securities and Exchange Board of India as amended
from time to time.
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