
  

 
Rating Rationale 

 25 Sept 2020  
Wildcraft India Private Limited  

 
Brickwork Ratings reaffirms ratings for the Bank Loan Facilities of Rs. 45.00 Crores of              
Wildcraft India Private Limited  
 
Particulars: 

Facility** 
Amount (Rs. Cr) 

Tenure 
Rating* 

Previous Present Previous^ 
(July 2019) Present 

Fund Based 
Cash Credit 
Sales Bill Invoicing 

45.00 
- 

35.00 
10.00 Long Term BWR A/Stable BWR A/Stable 

Reaffirmed 

Non Fund Based 

Letter of Credit 
Bank Guarantee 

(25.00) 
- 

(25.00) 
(25.00) Short Term BWR A2+ BWR A2+ 

Reaffirmed 

Total 45.00 45.00 Rupees Forty Five Crores Only 
*Please refer to BWR website www.brickworkratings.com/ for the definition of the ratings; **Details of the bank loan facilities 
are provided in Annexure-I.^Press Release for the delay in rating review was issued on 09 July 2020. 
Note: Besides the above mentioned facilities, the company has Rs. 13.33 Crs. of fund-based facilities outstanding as on 31 March 
2020 with various NBFCs and Working Capital Loan (WCL) of Rs. 47 Crs. outstanding as on 24 Sep 2020 with HDFC Bank not 
rated by BWR. Letter of Credit/Bank Guarantee are sub-limits of the Cash Credit. 
 
 
Rating Action/Outlook 
The reaffirmation of the ratings of the bank loan facilities of Wildcraft India Private Limited (WIPL) takes into                  
account the consistent revenue growth, improved credit risk profile in FY20 with profitable operations after               
four loss-making years, the strong brand equity of the company in the outdoor gear products industry and                 
timely foray into Personal Protection Gear (PPG) manufacturing. The ratings continue to factor in product               
diversification, focused investment in branding and infrastructure, comfortable gearing level and diversified            
customer base. However, the ratings remain constrained by the impact of the Covid-19 pandemic on the                
company’s core business in Q4FY20 and FY21, moderate scale of operations, low profitability, competition              
from domestic and international players in the adventure equipment and outdoor gear business and              
working-capital-intensive operations. Brickwork Ratings (BWR) notes that WIPL has not opted for the             
Covid-19-related RBI moratorium package. 
 
BWR believes WIPL’s business risk profile will be maintained over the medium term. The outlook may be                 
revised to Positive if there is a sustained increase in the scale of operations with a significant recovery in the                    
company’s core business, an improvement in profitability and the sustenance of the gearing and debt coverage                
metrics, resulting in an improved financial risk profile. The outlook may be revised to Negative in case there is                   
a longer-than-expected delay in the recovery of the company’s regular business due to Covid-19 impact,               
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margins do not improve as anticipated and/or increased bank loan utilisations lead to a deterioration in the                 
gearing and debt coverage metrics, thus weakening the company’s financial risk profile. 

Going forward, the company’s ability to increase its scale of operations especially in its core business, ensure                 
profitability by optimising expenses, differentiate its value proposition including reach and digital engagement             
amid high competition in the sector and effectively manage its working capital will be key rating sensitivities. 

Key Rating Drivers 

 
Credit  Strengths:  
 

● Experienced management and established track record: The promoters have extensive experience           
in manufacturing outdoor products and a long operational track record of nearly two decades; this is                
expected to continue to drive WIPL’s business growth over the medium term. In addition, the               
management is supported by the private equity and strategic investors.  
 

● Branding and visibility: The company's brand WILDCRAFT has a strong recall and market presence              
on a pan-India basis, with several corporate tie-ups and good market penetration. The company has               
wide distribution channels such as own outlets/franchises, corporate/institutions, modern trade and           
online shopping portals. Timely foray into PPG manufacturing has given the company its first mover               
advantage in this segment.  
 

● Established relations with reputed and diversified clientele: The company has forged strong            
relations with established domestic customers such as Flipkart India Private Limited, Page Industries             
Limited, Big Bazaar and Shoppers Stop. The customer base remains well-diversified, with the top five               
clients accounting for less than 10% of the total sales in FY20. In FY20, the company was able to                   
secure a contract from the Indian Army for supply of rucksacks. The company also entered tie-ups                
with some established corporates for co-branded masks. It is in talks with some MNCs for similar                
ventures.  
 

● Diversified product portfolio: Around 71% of revenue in FY20 was from gear products. However,              
the company also produces a range of products such as rucksacks, backpacks, travel gear, camping               
gear, tents, sleeping bags and accessories. The company operates from two manufacturing facilities,             
one in Bangalore and the other in Solan, Himachal Pradesh. There was a marginal decline in capacity                 
utilisation from ~78% in FY19 to ~71% in FY20 due to the general slowdown in economy and impact                  
of Covid-19 in Q4FY20. PPG has been a valuable addition to the company’s product portfolio in                
FY21. In FY21, the company forayed into the production and sales of PPGs (masks, reusable hazmat                
suits and their various variants) due to increased demand for these products arising out of the                
Covid-19 pandemic. To this end, the company scaled-up its operations by tying-up with other              
manufacturers. It supplies raw materials to these manufacturers and gets the job done on a job work                 
basis. At a time when the pandemic has severely impacted the regular business of the company, PPG                 
has provided the company with significant revenue in Q1FY21 compared with Q1FY20. BWR             
believes that demand for the company's PPGs will remain for next 12-18 months and will gradually                
decline from Q4FY21. 
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● Improved financial risk profile: The company’s revenue, EBITDA and PAT were Rs. 322.01 Crs.,              
Rs. 15.22 Crs. and Rs. 2.91 Crs., respectively, in FY20 with the respective figures in FY19 being                 
Rs. 325.25 Crs., Rs. (7.95) Crs. and Rs. (23.03) Crs., respectively. The marginal decline in revenue in                 
FY20 was primarily due to the impact of Covid-19 on Q4FY20 sales. The company’s profit margins                
turned positive in FY20 primarily due to the optimisation of operating expenses. The improvement in               
the EBITDA and PAT led to adequate debt coverage metrics of ISCR at 4.80 times and DSCR at 2.83                   
times as on 31Mar2020. The gearing was comfortable at 0.17 time as on 31Mar2020. The Current                
Ratio was also comfortable at 2.67 times as on 31Mar2020. The company has performed well in                
Q1FY21 with the majority of revenue coming from PPGs. 
 
 

Credit Concerns 
 

● Impact of Covid-19 pandemic: The company’s revenue was impacted due to the Covid-19 pandemic              
Q4FY20 onwards. Sales in February and March 2020 were affected due to the gradual closing of                
schools, work from home (WFH) initiated by the corporate sector, decline in outdoor activities, and so                
on, which cost the company sales of ~Rs. 30 Crs. The complete lockdown in April and May 2020 led                   
to sharp decline in the company’s regular business. However, the loss on that front was compensated                
by revenue from the sale of PPGs. Demand for PPG is currently high, but not sustainable at this level                   
in the medium to long term. The recovery in demand for the company's regular products to                
pre-Covid-19 levels will take time. Although the company is witnessing the resurgence of sales to               
~60% of the pre-Covid-19 level in its own stores, other channels such as corporates and institutions                
and Modern Trade may take more time to revive. 
 

● Intense competition, given fragmented market: The company faces stiff competition from domestic            
and international players involved in the similar line of business due to the fragmented market, which                
limits the pricing flexibility and bargaining power of customers, thereby placing pressure on the              
company’s revenues and margins. However, the scale and timing of the foray into the PPG market has                 
given the company an advantage over potential competitors. 
 

● Susceptibility to volatility in raw material prices and forex rates: The company’s margins are              
affected by changes in input prices such as fabric and tape prices in the absence of any pricing                  
flexibility with customers. The company is also exposed to fluctuations in foreign currency exchange              
rates, with nearly 47% of the total raw material procurement derived through imports in FY20. The                
company is consciously substituting raw material imports with domestic procurement, which led to             
decline in such imports from ~62% in FY19 to ~47% in FY20 and further to ~15% in Q1FY21. 
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● Working-capital-intensive operations: The company’s operations remain working-capital-intensive       
primarily on account of funds being blocked in inventory. The company has to resort to short-term                
debt financing of the working capital needs, leading to some increased finance costs and impact on the                 
gearing and debt coverage metrics. In FY20, the company’s cash conversion cycle elongated from 86               
days to 113 days due to the stretching of Days Inventory and contraction of Days Payables due to                  
reduction in overall cost base.  
 

 
Analytical Approach And Applicable Rating Criteria  
BWR has adopted a standalone approach while assigning the ratings and has applied its rating methodology as                 
detailed in the Rating Criteria below (hyperlinks provided at the end of this rationale). The company does not                  
have any subsidiary.  

Rating Sensitivities 

 Positive:  
● Higher-than-expected revenue growth, especially in the core business, driven by a gradual            

improvement in business conditions, and operating margins recovering to 8-9%, supported by cost             
control initiatives 

● Sustained comfortable financial risk profile and a steady increase in liquid surplus, supported by              
healthy cash accruals 

 
Negative 

● Slower-than-expected improvement in revenue and operating profitability, mainly due to delayed           
demand recovery in the core business, also impacting cash generation  

● Stretched working capital cycle, leading to material weakening of the credit metrics, for instance, the               
gearing above 1.00 time, ISCR below 3 times and DSCR below 2 times  
 

 
Liquidity Position: Adequate 
 
The company’s operating profit and net cash accruals were sufficient to cover the interest and finance charges                 
and debt repayment obligations in FY20. The situation is expected to continue in FY21 and FY22. The                 
adequacy of debt coverage ratios also indicates similar trends. The company’s cash and cash equivalents and                
short-term FDs together covered ~92% of total debt as on 30Jun2020. The company’s average Cash Credit and                 
Bill Discounting utilization in the past 6 months were ~10-15% and ~60-70% respectively. Cash conversion               
cycle got elongated from 86 days as on 31Mar2019 to 113 days as on 31Mar2020 due to the stretching of Days                     
Inventory and contraction in Days Payables due to reduction in overall cost base. Current ratio was at an                  
adequate level of 2.67 times as on 31Mar2020. However, it may moderate due to higher short-term borrowings                 
planned in FY21. Therefore, based on adequate levels of EBITDA and net cash accruals, low debt service                 
obligations, low Cash Credit utilisation level, adequate level of liquid assets and Current Ratio, the company’s                
liquidity is adequate. 
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About the Company 
 
Wildcraft India Private Limited was incorporated in 1998 in Bangalore. The company is engaged in the                
manufacturing and trading of outdoor products with a diversified product profile ranging from equipment and               
apparel to footwear. The company has two manufacturing units in Bengaluru, Karnataka; and Solan, Himachal               
Pradesh. The company markets its products under the Wildcraft brand while it has several sub-brands catering                
to varied customer and product segments. The company designs, develops, manufactures and distributes             
outdoor gear products such as rucksacks, backpacks, travel gear, camping gear, tents, sleeping bags and               
accessories and also clothing such as jackets, cheaters, huskies, T-shirts, shirts and footwear. In FY21, the                
company added PPG to its product portfolio. 
 
Mr. Siddharth Sood and Mr. Gaurav Dublish are majority shareholders in the company and are full-time                
Directors. Mr. Bharat Singh (the Nominee Director of Sequoia Capital), Mr. Rajeev Vasant Kalambi (the               
Nominee Director of FW Himalaya Limited), Mr. Nagaram Amar Rajesh (The Nominee Director of              
Quickroutes International Private Limited), Mr. Dinesh K S and Mr. Gifi Gopalakrishnan are the other               
Directors. 
 
 
Financial Performance 
 

Key Parameters Units FY19 FY20 

Result Type   Audited Audited 

Operating Revenue Rs. Crs. 325.25 322.01 

EBITDA Rs. Crs. (7.95) 15.22 

Net Profit Rs. Crs. (23.03) 2.91 

Tangible Net Worth Rs. Crs. 195.72 199.90 

Total Debt : Tangible Net Worth Times 0.08 0.17 

Current Ratio Times 2.91 2.67 
 
The statutory auditors, Deloitte Haskins & Sells, have issued a Qualified Opinion for financial year 2019-20                
related to the company’s revenue recognition policies and accounting of provision for sales returns, which are                
stated to constitute a departure from the Accounting Standard 9 related to ‘Revenue Recognition’. The auditors                
have also stated that the accounting of provision for operating lease rent expenses constitute a departure from                 
Accounting Standard 19 ‘Leases’. These have also been stated as continuing material weaknesses. These              
qualifications and material weakness were reflected in the previous year Auditor’s reports also. However, the               
company has clarified that these have been standard practices adopted by it over the years. 
 
Key Covenants of the facility rated: The terms of sanction include standard covenants normally stipulated               
for such facilities. 
 
Status of non-cooperation with previous CRA - NA 
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Rating History For The Previous Three Years [including withdrawal and suspended] 

Facilities Current Rating Rating History 

 Tenure 
 

Amount 
(Rs. Crs.) 

Rating 08Jul2019 31Mar2018 2017 

Fund Based 

Cash Credit 
Sales Bill Invoicing 

Long 
Term 

35.00 
10.00 

BWR A/Stable 
 

BWR A/Stable BWR A/Stable Not Rated 

Non Fund Based 

Letter of Credit 
Bank Guarantee 

Short 
Term 

(25.00) 
(25.00) 

BWR A2+ 
 

BWR A2+ BWR A2+ Not Rated 

Total 45.00 Rupees Forty Five Crores Only 

Note: Ratings were migrated to ‘Rating Not Reviewed’ category on 01Jul2019 and 09Jul2020. Press Release for delay in rating 
review was issued on 09Jul2020. Initial rating of BWR A-/Stable/A2+ was assigned on 13Aug2014 for Rs. 5 Crs. of bank loan 
facilities. Rated amount on 31Mar2018: Rs. 90 Crs. Rated amount on 08Jul2019: Rs. 45 Crs. 
 
Complexity Levels of the Instruments 

For more information, visit www.brickworkratings.com/download/ComplexityLevels.pdf 
 
Hyperlink/Reference to Applicable Criteria  
 

● General Criteria ● Manufacturing Companies 

● Approach to Financial Ratios ● Short Term Debt 

 
 
Analytical Contacts Investor  and Media Relations 

Swarn Saurabh 
Ratings Analyst 
Board:  +91 80 4040 9940      Ext: 332 
swarn.s@brickworkratings.com 
 
Rajee R 
Senior Director – Ratings 
Board: +91 80 4040 9940 
rajee.r@brickworkratings.com 
 

Liena Thakur 
Assistant Vice President - Corporate Communications 
+91 84339 94686 
liena.t@brickworkratings.com 
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      Wildcraft India Private Limited  

ANNEXURE I 

Details of Bank Facilities rated by BWR 

Sl. No. Name of the 
Bank 

Type of Facilities Long Term 
(Rs. Crs.) 

Short Term 
(Rs. Crs.) 

Total 
(Rs. Crs.) 

1  
 

HDFC Bank 

Cash Credit 35.00 - 35.00 

2 Sales Bill Invoicing 10.00 - 10.00 

3 Letter of Credit - (25.00) (25.00) 

4 Bank Guarantee - (25.00) (25.00) 

TOTAL - Rupees Forty Five Crores Only 45.00 

Note: Besides the above mentioned facilities, the company has Rs. 13.33 Crs. of fund-based facilities outstanding as on 31 March 
2020 with various NBFCs and WCL of Rs. 47 Crs. outstanding as on 24Sep2020 with HDFC Bank not rated by BWR. Letter of 
Credit/Bank Guarantee are sub-limits of the Cash Credit. 
 

For print and digital media The Rating Rationale is sent to you for the sole purpose of dissemination through your                    
print, digital or electronic media. While it may be used by you acknowledging credit to BWR, please do not change                    
the wordings in the rationale to avoid conveying a meaning different from what was intended by BWR. BWR alone                   
has the sole right of sharing (both direct and indirect) its rationales for consideration or otherwise through any print                   
or electronic or digital media. 

About Brickwork Ratings : Brickwork Ratings (BWR), a Securities and Exchange Board of India [SEBI]               
registered Credit Rating Agency and accredited by Reserve Bank of India [RBI], offers credit ratings of Bank Loan,                  
Non- convertible / convertible / partially convertible debentures and other capital market instruments and bonds,               
Commercial Paper, perpetual bonds, asset-backed and mortgage-backed securities, partial guarantees and other            
structured / credit enhanced debt instruments, Security Receipts, Securitisation Products, Municipal Bonds, etc.             
BWR has rated over 11,400 medium and large corporates and financial institutions’ instruments. BWR has also                
rated NGOs, Educational Institutions, Hospitals, Real Estate Developers, Urban Local Bodies and Municipal             
Corporations. BWR has Canara Bank, a leading public sector bank, as one of the promoters and strategic partners.                  
BWR has its corporate office in Bengaluru and a country-wide presence with its offices in Ahmedabad, Chandigarh,                 
Chennai, Hyderabad, Kolkata, Mumbai and New Delhi along with representatives in 150+ locations. 

DISCLAIMER Brickwork Ratings (BWR) has assigned the rating based on the information obtained from the               
issuer and other reliable sources, which are deemed to be accurate. BWR has taken considerable steps to avoid any                   
data distortion; however, it does not examine the precision or completeness of the information obtained. And hence,                 
the information in this report is presented “as is” without any express or implied warranty of any kind. BWR does                    
not make any representation in respect to the truth or accuracy of any such information. The rating assigned by                   
BWR should be treated as an opinion rather than a recommendation to buy, sell or hold the rated instrument and                    
BWR shall not be liable for any losses incurred by users from any use of this report or its contents. BWR has the                       
right to change, suspend or withdraw the ratings at any time for any reasons. 
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