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Executive Summary

Market Size of the Indian Education sector (Expected in $ bn)

Market size of the Indian EdTech Industry (Expected in $ mn) 

• The education sector in India was estimated to be worth $117 billion (bn) in 2023 and
is expected to reach $313 bn by FY30

• The Indian higher education market is anticipated to witness a commendable
Compound Annual Growth Rate (CAGR) of 8.46% between 2024 and 2032

• The school system in India has four levels: lower primary (age 6 to 10), upper primary
(11 and 12), high (13 to 15) and higher secondary (17 and 18)

• The government of India has introduced a number of initiatives to boost the
education sector, namely, National Education Policy 2020, National Means cum Merit
Scholarship, Skills India, Digital India, Education for girls, etc.

• Growth drivers include Vast Anglophone community, Robust technological
framework, Government initiatives and Advancing higher education

• In a recent development, FDI policy has permitted up to 100% foreign investment in
the education sector without requiring government approval

• India is the second largest market for e-learning after USA. The Indian EdTech
industry was valued at $750 million (mn) in 2020 and is expected to reach $4 bn by
2025 at a CAGR of 39.77%

• Key players in the industry are BYJUs, Unacademy, Vedantu, toppr, upGrad, etc.

• EdTech trends include Adversity and resilience, rise of digital education, market
growth trend, evolving skill development and digital skill advancement
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Market Overview

Number of Colleges in India• India boasts of one of the largest education systems with about 1.49 mn schools, 9.5 mn
teachers, and nearly 265 Mn students. Being the world’s most populous nation, India has a
remarkable demographic advantage with a substantial youth population

o Pre-Schooling: With 25 mn children born every year, India’s Pre-school market is likely to 
grow by $7.35 bn by 2028, exhibiting a growth rate (CAGR) of 11.2% during 2023-28

o K12 Education: India is making significant progress with its 1.46 mn schools and 230 mn 
students participating in modern K-12 education.

o University Education: India has one of the largest networks of higher education systems in 
the world, 45,000-degree colleges, over 1000 universities and around 1500 top institutes.

o Ed- Tech: India is becoming Ed Tech capital of the world; out of 36 Ed-Tech unicorn 
companies 7 are Indian which are valued at $ 34.05 bn in June 2022

• The education sector in India was estimated to be worth $117 bn and is expected to reach
$313 bn by FY30

• The total revenue of the Indian Education market is expected to reach $61.58 mn in 2023.
Total revenue is expected to grow at an annual growth rate (CAGR 2022-2027) of 13.39%,
resulting in a projected market volume of $106.50 mn by 2027

• The online education industry is expected to reach $3.6 bn by 2027, expanding at a CAGR of
~22.26% during the 2022 – 2027 period

• Indian higher education sector is expected to grow 3x from $55 bn in 2023 to $180 bn by 2035

• The Indian government's National Education Policy, 2020, aims to reform the education
system, focus on holistic student development, and promote internationalization through
collaborations and exchange programs

• India is predicted to rapidly become a global hub for education, according to experts in the
education sector
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Market Overview: Schools and Higher Education

Schools in India

• The new education policy prioritizes early childhood care and education, replacing
the 10+2 school curricula structure with a 5+3+3+4 curricular approach

• In August 2023, Union Minister of Education Dharmendra Pradhan introduced the
National Curriculum Framework for School Education, based on the 2020 National
Education Policy

• India's Unified District Information System for Education (UDISE) data shows that
in 2021-22, the country had 1,489,115 schools, with government schools
accounting for approximately 70% of the total

• The Union Cabinet has approved the continuation of the Samagra Shiksha School
Education Scheme from April 1, 2021, to March 31, 2026

• The number of colleges in India reached 50,734 in FY24 (as of Mar, 2024) and
43,796 in FY21, up from 42,343 in FY20

• Number of universities in India reached 1,265 in FY24 (as of Mar, 2024), up from
760 in FY15

• ICAR, a global agricultural organization, has 76 institutes and 74 agricultural
universities in India

• In June 2023, the University Grants Commission approved the guidelines for
sustainable university-industry collaboration in Indian universities

School  Education

Total schools: 14.89 lakhs

Total students:26.52 
crores

Govt. schools: 10.22 lakhs
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Industry Trends

The pandemic has accelerated the 

need for technology in education, 

with online programs ranging from 

business analytics to data analytics. 

KPMG India and Google, predicted  

that the market for online education 

in India is expected to witness a 

magnificent growth of eight times in 

three years, i.e., from  $247 mn in 

2016 to $1.96 bn in 2021. The union 

budget allocates Rs.1043 bn for 

2023, promoting digital learning 

resources and blending traditional 

teaching with new technologies

The Indian education system is 

incorporating gamification to 

enhance learning and engage 

students, particularly Gen Z. Courses 

like MBA in hospital administration 

use gamification techniques, 

increasing engagement and 

preparing students to trust their 

intuition in a digitally powered 

economy

The "National Education Policy 

2020" emphasizes "how to learn" to 

prepare students for a world with 

Big Data. It emphasizes holistic 

development, focusing on analysis, 

investigative skills, and technology 

solutions. Teachers encourage 

students to learn by doing, allowing 

them to discover their passions. 

Courses like banking, financial 

services, business management, and 

hospital administration address real-

life problems.

The demand for vocational courses 

like marketing, banking, and 

healthcare management is 

increasing, with MBAs being highly 

sought-after. Creativity and critical 

thinking are fostering logical 

decision-making and innovation

AI in education is personalizing 

learning and student assessments, 

providing valuable insights for Gen Z 

to become innovators and 

entrepreneurs of tomorrow.

Rise of Virtual Learning
Learning Through 

Gamification
Focus on Conceptual 

Learning
Demand for Non-

Conventional Courses
Impact of Artificial 

Intelligence (AI)



Government Initiatives

The NEP 2020 is a government
policy aiming to transform
India's education system by
providing equitable access to
quality education as well as
vocational training in both rural
and urban India, promoting
innovation and research, and
preparing students for the 21st
Century

National Education Policy 
(NEP) 2020

The National Mission for
Minority Students (NMMS) is a
central scheme that provides
scholarships to economically
weak secondary school
students, with a maximum of
Rs.12,000 per student. Since its
inception in 2008, over one
crore students have been
benefited

National Means cum Merit 
Scholarship (NMMS)

The NMMS scheme identifies 
and develops talent in students 
starting from class 10th, with 
scholarships ranging from 
Rs.1,250 to Rs.2000 per month. 
The scheme has financially 
benefited over one crore 
students

National Talent Search Exam 
(NTSE)

The STARS project, a World 
Bank-supported initiative, aims 
to improve school education 
quality and governance in six 
Indian states. The $500 mn 
project, approved in June 2020, 
will enhance learning outcomes, 
teacher competency, and data 
systems for approximately 25 
mn learners

STARS Project

The 2015 initiative aims to train
over 400 mn Indian youth in
various skills by 2022 through
vocational training and skill
development opportunities

Skills India

Digital India aims to transform
India into a knowledge
economy by implementing
programs like e-education,
focusing on providing quality
education through digital
platforms

Digital India

National Institution for Transforming India (NITI) Aayog – This is a policy think tank of the Indian government, which has several 
ongoing initiatives in the field of education in India, some of which include:

NITI Aayog has launched the Atal

Tinkering Labs initiative, partnering

with the Atal Innovation Mission, to

promote innovation and

entrepreneurship among students

using 3D printers, robotics, and IoT

devices

Atal Tinkering Labs

NITI Aayog has created the SEQI, a

composite index evaluating the quality

of school education in India,

considering factors like learning

outcomes, access, infrastructure, and

governance

School Education Quality Index 
(SEQI)

NITI Aayog has established HEFA, a

non-profit organization providing loans

to Indian higher education institutions

to enhance their infrastructure and

education quality

Higher Education Financing 
Agency (HEFA)

NITI Aayog has launched the IEED

program to boost innovation and

entrepreneurship in India by

supporting startups, incubators, and

accelerators

Innovation and 
Entrepreneurship Ecosystem 
Development (IEED) program



Government Initiatives

The Department of School Education
and Literacy supports the Ministry of
Women and Child Development's
"Beti Bachao Beti Padhao" Abhiyan
to improve girl child status and
award school management
committees. Schemes like Swachh
Vidyalaya and Kasturba Gandhi Balika
Vidyalaya have been launched to
encourage the participation of girls in
education

Education for Girls

Schemes like SAKSHAM (Scholarship
for Differently-abled children AICTE)
and Identification Camps for CwSN
(annual identification camps for
CwSN) are introduced for people
with special needs to support them
in education

Persons with Special Needs

Under the initiatives for North East,
schemes like ISHAN UDAY (Special
Scholarship Scheme For North
Eastern Region) and Ishān Vikās (To
bring selected students from the
school and college levels from the
North-Eastern states into close
contact with the IITs, NITs and IISERs
during their vacation periods) help
boost education

Initiatives for the North East

ICT has significantly improved
learning opportunities, accelerated
outreach, enhanced quality, and
promoted equity by enabling access
to the best educational resources for
learners and teachers. Initiatives like
SWAYAM (Study Webs of Active –
Learning for Young Aspiring Minds)
program, National e-Library and
SWAYAM PRABHA are part of this
initiative

ICT enabled enhancement of 
learning opportunities

Dr. S. Radhakrishnan Post Doctoral
Fellows in Social Sciences, AICTE
Scholarship for Ph D Studies, Pandit
Madan Mohan Malaviya National
Mission on Teachers and Teaching
and Quality improvement
Programme are part of government’s
initiative to enhance research
endeavors

Enhancing Research endeavors

National Scheme of Incentive to Girls for Secondary Education (NSIGSE) - The centrally sponsored “National Scheme of Incentive 
to Girls for Secondary Education (NSIGSE)” was launched in May 2008, to give incentive to students enrolled in class IX. 

Government schools offer three-

month self-defense training for girls

from class VI to XII, focusing on

everyday items like keys, duppatas,

and mufflers as weapons of

opportunity

Rani Laxmibai Atma Raksha 
Prashikshan

The CBSE merit scholarship scheme

offers monthly scholarships to

meritorious Single Girl Students who

pass the CBSE Class X Examination with

60% or more marks, ensuring

continued education

CBSE Single Girl Child Merit 
Scholarship

The AICTE scheme selects one girl per

family with less than 8 lakhs/annum

for technical education, offering 5000

scholarships of Rs.50,000 per annum

PRAGATI - Providing Assistance 
for Girls’ Advancement in 

Technical Education Initiative

UGC introduces Post Graduate Indira

Gandhi Scholarship for Single Girl

Child, compensating direct costs of girl

education, especially for the only girl in

a family. 3000 girls receive

scholarships annually

Post Graduate Indira Gandhi 
Scholarship for Single Girl Child
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• Despite economic growth and affluence, impoverished and rural areas still lack
access to quality education, with high dropout rates and low literacy rates.

Unequal access to education

• Assocham's survey shows a 169% increase in inflation in primary and secondary 
education in India from 2005 to 2011, primarily due to high costs of specialized 
institutions and colleges. 

Expensive Higher Education

• The education sector faces significant challenges due to inadequate infrastructure, 
including poor hygiene, toilets, drinking water, electricity, and playgrounds, with 
95.2% of schools not meeting RTE infrastructure indicators

Lack of Infrastructure

• UNESCO's State of the Education report for India 2021 reveals a shortage of 11.16 
lakh teaching positions, with teachers burdened with non-academic workloads

Teacher-Student ratio

• Due to a large community of English speaking population, there is an easy delivery of 
educational products. India was ranked 52nd out of 111 countries in the English 
Proficiency Index 2022

Vast Anglophone Community

• With more than 820 million users, India has the second-largest Internet user baseRobust Technological Framework

• Government initiatives such as the Rashtriya Ucchatar Shiksha Abhiyan, Sarva Shiksha
Abhiyan, and the National Education Policy (NEP) 2020 aim to modernize the Indian
education system

Government Initiatives

• Regulations allowing international participation to offer joint, dual, or twinning programs
were authorized by the University Grants Commission of India (UGC) in 2022. The Draft
Regulations 2023 was released, which would permit international universities to open
physical campuses in India

Advancing higher Education

B
arriers

Growth Drivers & Barriers



Investments in the sector

• India's robust fundamentals and long-term structural growth drivers, including a young working population, urbanization, a rapidly growing middle class, and rising disposable
incomes, make it an attractive investment destination

• The FDI Policy permits up to 100% foreign investment in the education sector without requiring government approval, allowing for a seamless and efficient investment process.
Further, FDI in construction-development companies, including educational institutions, can be permitted up to 100% under the automatic route, subject to certain conditions

• Indian tech startups secured $3.94 bn in investments across 155 deals in FY22, securing a significant boost in the sector's value, with expectations of reaching $225 bn by 2025

• Alta Capital plans to invest over $1 bn in top Indian cities over the next 3-4 years, focusing on the country's rapidly growing educational infrastructure

• The education sector has experienced a surge in M&A activity, driven by economic pressures, regulatory changes, and strategic growth opportunities

Top Performing states in Education Infrastructure
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• Amazon India launched 
the 3rd edition of 
Machine Learning 
Summer School in Aug 
2023, offering students 
the chance to learn key 
ML technologies from 
Amazon scientists

• The Directorate General 
of Training (DGT) will 
collaborate with Amazon 
Web Services (AWS) 
India in Aug 2023, to 
upskill students in cloud 
computing, data 
annotation, artificial 
intelligence (AI), and 
machine learning

• Amazon India has 
launched the second 
edition of its Machine 
Learning Summer 
School, aiming to equip 
students with essential 
ML technologies for 
science careers

• Amazon India has 
launched the second 
edition of its Machine 
Learning Summer 
School, aiming to equip 
students with essential 
ML technologies for 
science careers

• The Atal Innovation 
Mission launched the 
ATL Space Challenge 
2021 in Sep 2021, in 
collaboration with ISRO 
and the Central Board of 
Secondary Education for 
all Indian school 
students

• COVID-19 surged 
demand for upskilling, 
leading to a 109% 
growth in India's online 
learning platform, 
Coursera, with 92 million 
enrolled learners as of 
Sep 30, 2021

• Over the past five years, 
the EdTech sector has 
attracted over $4 bn in 
private equity 
investments

• The Indian government 
launched the Skill India 
Digital platform in Sep 
2023 to enhance skill 
development through 
innovative, accessible, 
and personalized 
approaches to digital 
technology and Industry 
4.0 skills

• Akzo Nobel India Ltd. 
and NSIC launched a 
Paint Academy in Delhi, 
providing skill training in 
decorative painting to 
underprivileged youth in 
India

• IIT Kanpur Foundation and 
Toronto Business 
Development Centre have 
signed a MoU to offer 
business advisory and 
other services to start-ups 
qualifying under Toronto's 
programs

• The Ministry of Education, 
Ministry of Skill 
Development and 
Entrepreneurship, and 
Meta launched a three-
year partnership in 2023 
aimed at empowering 
students, educators, and 
entrepreneurs

• IIT Madras researchers 
collaborate with MPFI to 
develop voice-based 
applications to enhance 
digital money adoption in 
India

• In Jan 2021, Esper 
partnered with 'Teach for 
India' and 'ITeach Schools' 
to support e-learning for 
rural children

• Tech Mahindra 
Foundation partnered 
with Amazon to offer a 
12-week AWS re/Start 
programme, aimed at 
underemployed 
individuals, to help them 
gain foundational AWS 
Cloud skills and practical 
job skills

• In July 2023, PM 
Narendra Modi 
inaugurated 3 new 
buildings at Delhi 
University: the faculty of 
technology, a computer 
center, and an academic 
block

• In Sep 2021, PM 
Narendra Modi 
inaugurated the Raja 
Mahendra Pratap Singh 
State University in 
Aligarh

Recent Developments

Latest Amazon 
Offerings

InfrastructureAtal Tinkering Labs
Skill 

Empowerment 
Program

Strategic 
partnerships

Technology-
Focused Training

Rise of Ed-Tech



India’s Edge on the Education sector in India

01 02

03 04

Robust Demand

• With 580 million people in the age range of 5 to 24, 
India has the largest population in the world, offering 
enormous opportunities in the field of education

• By 2047, the Study In India (SII) program hopes to enroll 
over 500,000 international students in Indian higher 
education

• More than 250 million students attend school in India, 
more than any other nation

Competitive Advantage

• India placed 52nd in the English Proficiency Index 2022, 
which ranks 111 countries

• In the QS World University Rankings 2023, 9 Indian 
institutes—including the Indian Institute of Science (IISc) 
in Bengaluru and 8 Indian Institutes of Technology (IITs)—
were ranked in the top 500 universities worldwide

Increasing Investments

• The amount of equity inflow of Foreign Direct Investment 
(FDI) into the education sector between Apr 2000 and Dec 
2023 was $9.49 bn

• In FY22, 155 deals totaling $3.94 bn were made with 
Indian EdTech businesses

• With the raising of $100 mn in a Series-A investment 
round from WestBridge Capital and GSV Ventures in June 
2022, the EdTech platform PhysicsWallah became the 
101st unicorn in India, valued at $ 1.1 bn

Policy Support

• India allows 100% FDI (automatic route) in the field of 
education

• The Foreign Educational Institutions Bill and the 
National Accreditation Regulatory Authority Bill for 
Higher Education are two initiatives that the Indian 
government has implemented



Source: GWI Core July 2021 to June 2022 survey of 18000 participating Quora users in India

• Educational Technology (EdTech) integrates technology into education to enhance learning
outcomes, utilizing digital tools like software, hardware, multimedia, and network equipment
for flexible, personalized learning

• India is the second largest market for e-learning after USA. The Indian EdTech industry was
valued at $750 mn in 2020 and is expected to reach $4 bn by 2025 at a CAGR of 39.77%

• The growth of this market is driven by rising demand for non-academic courses from tier II & III
cities and the need for personalization in the EdTech space. Out of the projected market value
of $4 bn, $1.5 bn will focus on K12

• There has a drop in the funding for Indian EdTech startups recently, which fell to $297.3 mn in
2023 from $2.6 bn in 2022

• Key players in the industry are BYJUs, Unacademy, Vedantu, toppr, upGrad, etc.

• The Government of India, has introduced National Education Policy (NEP) in 2020, to take
transformative steps to digitize education and promote digital learning along with providing
equitable access to education. It has also introduced other initiatives such as National
Programme on Technology Enhanced Learning (NPTEL), Digital Infrastructure for Knowledge
Sharing (DIKSHA), and Study Webs of Active-Learning for Young Aspiring Minds (SWAYAM) to
promote digital education in India

• By 2024, the integration of AI, ML, and VR is expected to revolutionize education by analyzing
learning patterns, identifying challenges early, and transforming theoretical concepts into
immersive experiences, making education more interactive and engaging

• EdTech leaders are also expanding into online degrees, education finance, and career shifts to
capitalize on India's internet-using population

• The trend of M&As in the EdTech started in 2021 and is expected to experience a surge in the
coming years, as larger players expand their market share

o Byju's acquired Aakash Educational Services, an IPO-bound coaching firm that provides
competitive exam coaching across India, for $950 mn in 2021

o PhysicsWallah, an EdTech unicorn, is reportedly seeking to acquire EdTech companies in
southern India to expand its market reach

• The trend of M&As in the EdTech started in 2021 and is expected to experience a surge in the
coming years, as larger players expand their market share

Segment wise market size (in $ mn) 

The Industry has been classified into 3 categories:

K12: The segment, which 
supplements primary and 
secondary school 
curriculums, is expected to 
grow 3.7 times between 
2020 and 2025 due to its 
wide adoption rate

Test Preparation: This segment 
involves online programs for 
students preparing for 
competitive exams, expected to 
grow due to increased aspirants 
attempting Common Admission 
Test, JEE, and NEET. 

Upskilling/Reskilling: Courses 
for skill enhancement and 
higher education are a lucrative 
market opportunity in the 
EdTech space due to the 
growing upskilling needs of the 
Indian working population.
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EdTech Trends

• The pandemic has prompted a significant shift towards EdTech, ensuring uninterrupted knowledge dissemination 
despite the challenges it presentsAdversity and Resilience

• KPMG and Quora's 2022 white paper highlights India's significant adoption of online models, indicating continued 
growth opportunities for the EdTech sector during the pandemicRise of Digital Education

• The Indian EdTech market is projected to reach USD 10,269 million by 2025, despite significant growth, with the need  
for sustained momentum post-reopening of offline institutionsMarket Growth Trend

• The Quora-KPMG white paper indicates a significant growth in the online upskilling market, expected to reach $2,040 
million by 2025, driven by working professionals seeking skill enhancement opportunitiesEvolving Skill Development

• Tech-enabled courses, primarily in data sciences and industry 4.0, are the dominant EdTech strategy, catering to diverse 
learner segments and addressing evolving needsDigital Skill Advancement

India's EdTech industry is poised for a significant growth due to strategic consolidation and innovation, with technology integration transforming

education across the country, offering a long runway for expansion



EdTech: Government Initiatives and Regulatory Framework

Regulatory Frameworks

Government Initiatives

The government has introduced 

NDEAR in the budget to 

establish a unified digital 

infrastructure for education, 

ensuring access to high-quality 

digital resources for students 

and educators

The NEAT initiative aims to 

make e-learning resources 

accessible to students across 

the country by utilizing 

technology to provide high-

quality online content for 

various courses

India has established three AI 

centers of excellence to 

promote 'Make AI for India' 

and 'Make AI work for India', 

aiming to create a skilled AI 

workforce.

Pradhan Mantri Kaushal Vikas 

Yojana 4.0 aims to skill hundreds 

of thousands of youths in 

Industry 4.0 by offering training 

programs in coding, AI, robotics, 

IoT, 3D printing, drones, and 

essential soft skills

Aims to prepare youth for 

international job opportunities 

by establishing 30 skill India 

International centers across 

various states

National Digital Education 
Architecture (NDEAR)

National Educational Alliance 
for Technology (NEAT)

Artificial Intelligence Centers of 
Excellence

Pradhan Mantri Kaushal 
Vikas Yojana 4.0

Skill India International 
Centers

Intellectual Property Law

In India, Ed-Tech platforms' educational content is protected by the Copyright Act 1957, Trademarks Act 1999, and Patent Act 1970. However, software, algorithms, 

and business methods are non-patentable, and disclosing unique features can jeopardize patent eligibility. Trade secrets and knowledge are safeguarded by 

common law.

Data Protection Law

Ed-Tech platforms require robust data security measures to mitigate cyber threats. The Indian government issued Data Protection Rules in 2011, but broader laws 

are needed to cover platforms outside India



EdTech: Key Players and Key Drivers

Key Drivers

Key Players

Name Founded Funding Investors Employees

BYJU’s 2011
$2.2 bn ($460 mn 
raised a year ago)

Aarin Capital, Arison Holdings, B Capital, Baron Global Advantage Fund, Canada Pension Plan Investment Board, Chan Zuckerberg Initiative,
General Atlantic, IFC Venture Capital Group, Lightspeed India Partners, Lightspeed Venture Partners, Lightspeed Venture Partners India, MC
Global EdTech Investment Holdings, Naspers, Owl Ventures, Qatar Investment Authority, Sequoia Capital India, Silver Lake, Sofina, TCDS, TIGA,
Tencent Holdings, Tiger Global, Tiger Global Management, Times Internet, Verlinvest, XN Exponent Holding, Yuri Milner

3,200

Unacademy 2010
$398.5 m ($50m 

raised 2 years ago)

Ananth Narayanan, Aprameya Radhakrishna, Ashish Tulsian, Blume Ventures, Dragoneer Investment Group, Facebook, Flipkart, Gaurav Munjal, 
General Atlantic, Girish Mathrubootham, Kalyan Krishnamurthy, Nexus, Nexus Partners, Nexus Venture Partners, Phanindra Sama, Rajan 
Anandan, Roman Saini, SAIF Partners, Sequoia Capital, Sequoia Capital India, Sequoia India, SoftBank Vision Fund 2, Stanford Angels and 
Entrepreneurs, Steadview, Steadview Capital, Sujeet Kumar, Sumit Jain, Tiger Global, Tiger Global Management

8,351

upGrad 2015
$149.5 m ($29.5 m 
raised a year ago)

IFC, Temasek 3,733

Vedantu 2011
$203.2 m ($100 m 
raised 2 years ago)

Accel, Accel Partners, GGV Capital, KB Global Platform Firm, Legend Capital, Ohana Holdings, Omidyar, Omidyar India, Omidyar Network, TAL 
Education, TAL Education Group, Tiger Global, Tiger Global Management, Trifecta Capital, WestBridge Capital, Westbridge Capital Partners

5,033

Rapid Expansion of Internet Access in India Government Initiatives to drive EdTech Growth Prospects for K-12 Education Sector

India's active internet users reached 622 million

in 2020, expected to rise to 900 million by 2025

due to rural adoption. Smartphone ownership

among government and private school students

increased from 30% to 74%, according to the

ASER 2020 report.

The Indian EdTech industry is expected to become

more policy-friendly in the future, with the

National Education Policy 2020 prioritizing

technology-driven education solutions and

regional language content creation.

India's EdTech industry is rapidly expanding,

particularly in the K-12 sector, amid COVID-19

lockdowns. Indian firms raised $5.77 bn in 2021,

with 99 million raised by K-12 education

specialists. Over 4,800 start-ups have been

launched globally since 2018.



EdTech: Investments and Outlook

Future Outlook

• The EdTech industry has witnessed a number of investments in the last few years. However, funding for Indian EdTech startups fell to $297.3 mn in 2023 from $2.6 bn in 2022

• India's EdTech sector has seen a 32-fold increase in venture capital investments over the past 12 years, reaching $16.1 bn in 2022 and projected to reach $30 bn by 2031

• US-based GSV Ventures, which has invested in Indian startups like PhysicsWallah, Classplus, Apna, and LEAD School, is optimistic about the EdTech sector's fundraising efforts amid
global economic slowdown and plans to increase investments in India, though the sector has been facing a tough phase and has experienced significant layoffs due to a prolonged
funding winter

• In 2020, a total of $1.87 bn was raised in funding. The following year, in 2021, the funding reached $5.82 bn. As of August 2022, the total funding in the education technology sector
amounted to $2 bn. There is a 65.63% decrease in the investment at the year 2022

• Online education venture, Physics Wallah, the startup which entered the billion-dollar club in 2022, raised its first-ever institutional round of $100 mn led by WestBridge Capital and
GSV Ventures in the same year

• Now, beyond K–12, on the higher education, upscaling and B2B side upGrad, Eruditus and LEAD schools which have combined raised over $2 bn in funding also saw their losses
while up in FY22

Investments in the sector

The EdTech industry is set to expand, offering K-12, higher education, upskilling, and corporate training, with government 
initiatives like the National Education Policy 2020 supporting investment in AI and personalized learning

Investors are interested in EdTech start-ups and the demand for EdTech firms among students and parents is increasing as 
the post-pandemic situation continues to boost the need for remote learning. The Government of India (GOI) has announced 
various plans and systematic changes to improve the EdTech industry and enhance the remote learning experience for 
students. In May 2020, India announced PM e-VIDYA, allowing the top 100 universities in the country to start online courses

The National Education Policy (NEP) 2020, accessibility to education and teachers, demand for upskilling and remote learning 
will accelerate growth of the Indian EdTech industry

India's EdTech sector is expected to reach $30 bn by 2031, with significant growth in venture capital investments over the 
past 12 years, indicating potential for future learning

• The Indian Edutech industry, 
despite facing challenges, is 
poised for growth due to 
ongoing innovation and 
technological advancements

• The sector's rapid growth is 
driven by blended learning, 
AI adoption, and emerging 
startups



Financial Performance - Synopsis

• Liquidity ratios in the Indian education sector can vary significantly across different segments such as pre-schooling and university education

• Typically, pre-schooling institutions maintain a higher current ratio, often above 2. The quick ratio in this segment may also be favourable, often
exceeding 1

• Preschools have higher liquidity ratios (current ratio > 2, quick ratio > 1) due to lower costs and stable income from fees

• University Education have moderate liquidity ratios (current ratio ~1.5, quick ratio ~1). Universities typically have a lower current ratio, indicating
limited liquidity due to higher operational costs and capital expenditures for maintaining infrastructure. The quick ratio for universities typically
reflects a balanced position in terms of liquid assets, though it may vary based on financial management and funding sources

• Universities may have a lower cash ratio compared to pre-schools, as they rely more on receivables and other income sources rather than cash
reserves

• India's education sector is experiencing significant profitability trends due to demographic advantages, government policies, and technological
advancements

• Net working capital cycle vary, ranging from a few weeks to several months, depending on the specific programs and revenue streams.

• The negative working capital cycle in the education industry in India is primarily a result of the timing of cash flows, minimal inventory, favourable
supplier payment terms, high demand for educational services, and effective financial management practices.

• The education sector typically receives tuition fees upfront, allowing for cash inflows before significant outflows for expenses like salaries,
infrastructure maintenance, and operational costs.



Key Financial Ratios: Education Industry in India

Sl. 

No
Name Revenue Market Share

Operating Profit 
Margin

PAT as % of total  
income 

Current Ratio
(times)

Debt to Equity 
Ratio (times) 

Debt Service  
Coverage Ratio 

(DSCR) 

Net Working  
Capital cycle 

(times) 

1
Karnataka Urban
Infrastructure Devp. & Finance 
Corpn. Ltd.

72.6 0.04 6.54 -1.16 0.51 -- -- 3.98

2
Church Of South India Trust 
Association

15,157.40 7.4 -48.96 9.93 2.38 0.03 4.52 -101.39

3
Sorting Hat Technologies Pvt. 
Ltd.

7,167.90 3.5 -158.44 -154.32 3.03 0.54 -26.05 -176.64

4
Shipping Corporation Of India 
Land & Assets Ltd.

123.5 0.06 -109.14 56.3 4.23 0 1,362.00 -18.64

5
Varsity Education Mgmt. Pvt. 
Ltd.

902.7 0.44 42.8 31.69 2.96 0 31.93 -154.92

6
Manipal Global Education 
Services Pvt. Ltd.

2,528.80 1.23 28.79 10.85 1.44 0.14 0.7 -102.15

7 I D P Education India Pvt. Ltd. 15,021.80 7.33 14.46 7.5 -- -- 10.69 -25.76

8
Aakash Educational Services 
Ltd.

-- -- -- 4.2 0.58 7.94 1.21 -476.54

9 Indian School Of Business 6,650.80 3.24 23.62 28 1.32 -- 1,801.00 -168.22

10
Tamilnadu Corporation For 
Devp. Of Women Ltd.

8,156.10 3.98 -- 0.35 1.05 -- -- --

Source: B2K Analytics



Sl. 

No
Industry Ratios 2021-22 2022-23 2023-24 2024-25 2025-26

1 PAT as % of total income -23.63 -13.26 11.55 -- --

2 Interest expense as % of Operating profit -13.27 -29.1 3.32 -- --

3 Current ratio 2.25 1.74 1.01 1.02 1.04

4 Debt to equity ratio 0.37 0.28 0.82 0.8 0.76

5 Interest cover -6.23 -2.12 2.94 2.65 2.96

6 Debtors turnover 20.93 26.12 22.83 23.51 24.21

7 Debt service coverage ratio (DSCR) -1.12 -0.2 29.2 -- --

Source: B2K Analytics

Key Financial Ratios: Education Industry in India



Outlook

Government’s support to the 
Education sector

Growth Forecast for Higher 
Education Sector

Strategic Investments 
Reshaping Higher Education 

in India

Government schemes

Foreign Investments 

With an aim to boost the education sector in India, Finance Minister has in 2024 again allocated major share of 
her Education Budget to the Department of School Education with an allocation of Rs.73,008 crore, while Higher 
Education sector has been allocated Rs.47, 619 crore

India's higher education sector is projected to grow 38% by 2030, incorporating online learning and 
games, with a 50% GER, $140 bn R&D spend, and over 20 top 200 universities.

The Indian government is implementing measures such as expanding IITs and IIMs, allocating research 
grants, and embracing online education, preparing for significant changes in the higher education 
sector

Several government schemes such as NEP 2020, schemes for educating girls, persons with special 
needs, and a push to the EdTech sector will help boos the overall sector in the coming years

The government has allowed 100% FDI in the education sector, which means that foreign organizations 
can invest in India without approval from government or the Reserve Bank of India, thus strengthening 
the sector further
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